[bookmark: _Hlk178578728]SDSI BOARD OF DIRECTORS MEETING
AGENDA
October 5, 2025 11:00 AM CDT/10:00 AM MDT
Arrowwood Resort, Chamberlain, SD

Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision:  Inspiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment
11:04pm CT call to order
1. Roll Call: Gina, Jose, Kyle, 
2. Consent Agenda
a. Approval of Minutes Motion 1: Jose, 2nd: Wendy. All in favor. None opposed. Passes. 
b. Approval of Agenda: Motion 1: Kyle. 2nd: Lisa. All in favor. None opposed. Passes.
c. Approval of Written Board Reports
3. [bookmark: _Hlk210117016]Reports of officers (brief if anything to report):
a. General Chair’s Report – Stanton Anker.  At USA Swimming Meeting: Membership/retention #s are down. Not sure why. Joint session/general chair combined session – no big ideas on how to improve this. USA Swimming didn’t get the bump in revenue in the 1 year post Olympics that they were expecting. USA swimming expenses will go up with LA 28 Olympics. On the general chair track: One of the main topics was navigating disputes, particularly those that come up in some LSC’s meetings. Thanks to everyone in SD LSC that we don’t have to have issues like that here. 
i. Zones: In 2027: There will be 3 sites to handle # of swimmers. Zoom meeting on 11/22 to vote on bids for approval and assign LSCs to each site. May affect our LSCs finances with travel. 
ii. Zones: 2026: will be a 4 day meet. 10 and U timed finals in evening and will swim ¾ days.
b. Administrative Vice-Chair – Nathan Bass
c. Senior Vice Chair – Christian Fossum: none. 
d. Age Group Chair – David Lind: none. 
e. Finance Vice-Chair – Shelli Anderson. None. 
f. Secretary – Jill Smolczyk: none. 
g. Treasurer’s Report – Lisa Jorgenson. Online. Last year: increased (red #s changed in budget) scholarship -doubled 4 x $2K. Travel for workshop and clinic. Business meeting being the September meeting we had – within budget. Head tax close to what we thought. State meet income much more – 3 now instead of 2 – source of a lot of our income. Broke even this year. Net operating income of $1100. 
i. All stars 10845 collected. Spent $18K. Net expense of $7700. (Under budget for what had been planned)
ii. State meet – pretty in line. In Aberdeen at LC Championships: collected too much for facility rental. They were told they were going to be charged more, then ended up not being charged as much. They had planned for an increase that didn’t happen. It was unintentional. $ amount host teams made for championship meets were similar across the board. 
iii. Report over the last 3 years/comparison: got a bump when we increased head taxes – comparative to other LSCs. Expenses are similar year to year. Put something in for open water zones for the budget for this year. Net expense for Open Water zones $1500. 
iv. Zones: what we paid the year after covid was a lot. Still don’t come close to what we budget. If we did, we would not break even. Kept $ amount for swimmers to pay at $400, LSC adds $250/swimmer. 
v. To improve communication for zones:
1.  Next year for Zones and All-stars – only accept checks made to SD Swimming (not to coaches).
2. Would be a good idea to have a one page zones information on our website vs info just getting passed down by word of mouth. Better document for things to expect for zones. Nice to have before the season even starts, and know what is expected of them.
3. Meals covered:  We have provided snacks and 1 team meal. It would be also would be nice to get something planned prior for a meal plan – google document, one fee per family to cover all meals? Trouble with last minute meals and getting food to the kids with late meet sessions.. Gets to be a lot for chaperones. Would make a better experience for everyone if they knew what was going to happen. 
vi. Zones: being paid for by credit card? On team unify site? When ppl pay registration and it goes right into our bank account. Could set it up on LSC page, so coaches doesn’t have to handle checks and cash. Could we increase fee -  to include all meals? If we increase fees we have to tell them why and make it understandable 
vii. Would like to get every club’s financial contacts – It is a struggle to reach some clubs contacts for what needs to be done. Next year for Zones and All-stars – only accept checks made to SD Swimming (not to coaches).
viii. All delegates need to take information back to clubs. Lisa would like all contacts of club treasurers or financial managers. All checks must be made out to SD Swimming
1. Head tax due within 10 days of meet, financial report due within 45 days
2. Seems to be a breakdown in getting information out to the boards and ppl who need to know. 
ix. Do we need a quarterly newsletter? Help with transparency - Jose. Lisa: or once per season. Club representative needs to pass along the information. 
x. Lisa collects 20$ LSC for all teams. Each team owes Lisa $20 for LSC. 
xi. Reimbursement for Officials: LSC reimburses clubs who pay for their officials. She cuts the club a check. Lisa gets a receipt when they reimburse their officials. Some people reimburse accounts of the people 75$. Lisa will continue to reimburse, and wants qualified officials. Didn’t hear from a few teams at all if clubs paid for officials or not. Paid out less this year. 
xii. At one point considered profit sharing for meets: did we look at profit sharing for the state meets? Lisa was going to do that and ran out of time. Don’t think it would be bad to profit share, but now we are pretty close to just breaking even. Thought of it being 50-50. At a championship meet, the club can make $20K, but club makes $2K.  Lisa feels not as comfortable this year b/c we just broke even. 
h. Operational Risk Chair – Dot MacAreavey
i. Technical Planning Chair – Kyle Margheim:  lots of proposals to get through. Keep discussion good and brief. Speak 1x about proposal and allow others to give their input. 
j. Safe Sport Chair – Wendy Ahrendsen: continue to encourage clubs to be safe sport certified. Sioux Falls is now safe sport certified. 1x monetary gift of $400. Brookings is working on it. 
k. Seasonal Members Chair – Rose Vogl
l. Officials Chair – Colby Lee
m. Diversity, Equity and Inclusion Chair – Jose Gonzalez: Attended the September meeting: The official’s session was about mentorship. 
i. Data in dashboard: Membership is very similar over past 4 years – 10-12 swimmers less. South Dakota’s retention is above average, but SD has fewer splashes per year, by ~9000. This means that either swimmers are swimming fewer events or attending fewer meets. The biggest difference was in the 12 and U agegroup. This affects all of our financials and impacts retention.  
n. Membership/Registration Coordinator – Misty Trewhella
o. Coaches Representative Report – Kent Huckins
p. Athlete Representatives – Leila Byer, Hunter Johnson, Owen Muller, Charles Ashton – learned how to be more engaged and better athlete reps. 
4. Reports of committees and coordinators 
a. Records/Top Times Coordinator – Jason Jorgenson. If you attend out of state meets, send him the results. 
b. Sanctions Coordinator – Donna Bierschbach. Would like to get state B and sanctioned meets up as soon as possible. Will be pushing on teams to get that done. Things get sent to her. Need to revise template
i. When they apply to do a meet, it’s required of everyone to do it to get a meet (she doesn’t look at it). Meet sanction application – when they fill it out it’s a generic form that they go through have to say what awards are giving and how much they cost. – she looks at the email, not the form. She gets sent the invite and email, then she goes through it. Doesn’t need a form, and it seems redundant. 
c. Webmaster – Elicia Holien
d. Governance Committee – Steph Campbell/Lane Johnson
e. Motion 1: Jose, 2nd: Misty. All in favor. All passes. 
5. Old Business
a. Anything from the floor
6. New Business
a. [bookmark: _Hlk210117132]Site for the 2026 SC State B – Spearfish is unable to host. Received two bids and will vote at today’s HOD meeting. 2 bids: Rushmore ST in Rapid City and SSC in Marshall. 
b. Review of Championship Meet Schedule/Rotation
c. Changes to Championship Meets
d. 2026 Central Zone Athlete Summit
i. June 11-14, 2026, Washington University, St. Louis, MO
e. Send team to Central Zone Multicultural Meet
f. All Star Coaches:  Wendy Ahrendsen (BSC) and Darien Street (ASC), also been contacted by David Lind and Matt Bird. David and Matt have done it in past. Will appoint all 4 if there are no issues with that. Will pay out more on the budget. 
7. Resolutions & Orders: 
a. Next Meeting: December 3, 2025 9:00 PM CDT/8:00 PM MDT – Google Meet
8. Adjournment. 12:01pm CT. 1: Lisa. 2nd. Colby. All in favor. 


[bookmark: _Hlk210117217]South Dakota Summer Long Course Meets Rotation Schedule
	Year
	State B Meet
	State Championship Meet

	2021
	Dakota Riptide
	Brookings Swim Club

	2022
	Yankton Swim Team
	Dakota Riptide

	2023
	Rushmore Swim Team 
	Aberdeen Swim Club (from YST) 

	2024
	Aberdeen Swim Club
	Rushmore Swim Team

	2025
	Pierre Swim Team
	Aberdeen Swim Club

	2026
	Sioux Falls Swim Team
	Pierre Swim Team

	2027
	Brookings Swim Club
	Sioux Falls Swim Team

	2028
	Dakota Riptide
	Brookings Swim Club

	2029
	Yankton Swim Team
	Dakota Riptide

	2030
	Rushmore Swim Team
	Yankton Swim Team

	2031
	Pierre Swim Team
	Rushmore Swim Team

	2032
	Aberdeen Swim Club
	Pierre Swim Team



South Dakota Winter Short Course Meets Rotation Schedule
	Year
	State B Meet
	12&U Championship
	13&O Championship

	2020-2021
	-
	Dakota Riptide
	Sioux Falls Swim Team

	2021-2022
	Sioux Falls Swim Team
	Pierre Swim Team
	Dakota Riptide

	2022-2023
	Rushmore Swim Team
	Watertown Swim Club
	Pierre Swim Team

	2023-2024
	Aberdeen Swim Club
	Sioux Falls Swim Team
	Watertown Swim Club

	2024-2025
	Pierre Swim Team
	Rushmore Swim Team
	Sioux Falls Swim Team

	2025-2026
	GOLD
	Aberdeen Swim Club
	Dakota Riptide

	2026-2027
	Yankton Swim Team
	GOLD
	Pierre Swim Team

	2027-2028
	Dakota Riptide
	Yankton Swim Team
	Watertown Swim Club

	2028-2029
	Watertown Swim Club
	Dakota Riptide
	Sioux Falls Swim Team

	2029-2030
	Sioux Falls Swim Team
	Pierre Swim Team
	Dakota Riptide

	2030-2031
	Rushmore Swim Team
	Watertown Swim Club
	Pierre Swim Team

	2031-2032
	Aberdeen Swim Club
	Sioux Falls Swim Team
	Watertown Swim Club




	SD Swimming LSC Meeting Schedule

	Date
	Meeting
	Time
	Location

	October 5, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	October 5, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain, SD

	December 3, 2025
	Board of Directors
	9:00 PM CST
	Google Meets

	February 4, 2026
	Board of Directors
	9:00 PM CST
	Google Meets

	April 12, 2026
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	April 12, 2026
	House of Delegates
	12:00 PM CST
	Chamberlain, SD



