SD BOD Meeting
December 11, 2024 – 9 PM CST/8 PM MST
Google Meet
Video call link: https://meet.google.com/dcz-nsck-ssz

Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision:  Inspiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment

Call to Order: 9:05pm. 
1. Roll Call: Stanton Anker, Josh Hoftiezer, Jill Smolczyk, Elicia Holien, Corey Wright, Shelli Anderson, Jose Gonzalez, Wendy Ahrendsen. No Quorum present.
2. Reports of officers (brief if anything to report):
a. General Chair’s Report – Stanton Anker: Appreciates meeting change to today, due to travelling last week. 
i. Central zone: meetings are now every other month. The next general chair meeting for the central zone is next week. Nothing new to report as of now since previous meeting.
ii. Email from Jason Jorgensen: is working through issues to update top 16 times and will get it done as soon as possible 
b. Administrative Vice-Chair – Barry Hein
c. Senior Vice Chair – Kyle Margheim
d. Age Group Chair – Doug Humphrey
e. Finance Vice-Chair – Shelli Anderson
f. Secretary – Jill Smolczyk
g. Treasurer’s Report – Lisa Jorgenson
h. Operational Risk Chair – Josh Hoftiezer
i. Technical Planning Chair – April Lovrien
j. Safe Sport Chair – Wendy Ahrendsen
k. Seasonal Members Chair – Rose Vogl
l. Officials Chair – Corey Wright: 
i. There has been some confusion with what new officials need to do. New officials only need to take the USA Swim course and complete their shadowing sessions. This eliminates the need for an in-person clinic for stroke and turn officials. Once this is completed, they need to e-mail the officials chair (officialschair@sdswimming.org), so that they can be entered into the system as “certified.” 
ii. Corey is working with USA Swimming to make the process clearer.   
iii. To become a starter, the course must be completed but there is no in-person clinic. 
iv. AO and refs need to do complete a clinic in-person. Jose has a great one he has created for AOs. 
v. Goal is to eliminate need for in person clinics, to be able to do online and then go shadow. This also provides a standard so the process is the same for everyone.
vi. Corey plans to look into an update to the website about how to become an official or FAQs, to help clear up questions.	
m. Diversity, Equity and Inclusion Chair – Jose Gonzalez
n. Membership/Registration Coordinator – Misty Trewhella
o. Coaches Representative Report – Kent Huckins
p. Athlete Representatives – 	
3. Reports of committees and coordinators 
a. Records/Top Times Coordinator – Jason Jorgenson
b. Sanctions Coordinator – Cassie Pietz
c. Webmaster – Elicia Holien
d. Governance Committee – Bob Pelzer
4. Old Business
a. Tri-State Swim Team – Currently waiting on an update about where it stands. MN is waiting on information from USA swimming to clarify what needs to be done. If it comes back that we have to change something, we will try to get that done as quickly as possible – possibly by electronic vote if needed. 
b. Strategic Planning Recap:
i. Administrative Director/Executive Director: Have talked with other LSCs to see what they are doing. North Dakota has hired someone for that position. Wyoming has hired someone as their Office Coordinator. This person is responsible for tasks such as: sanctioning meets, posting meets to their website and SWIMS, collecting fees. 
1. Some questions remain that will take some more discussion/info:
a. What is the cost and how could this fit into our budget? 
b. What effect would this have on our board positions?
c. Stanton will send out the information that he has regarding what other clubs have done.
d. Making a change like that would mean that changes need to be made to policies/procedures/bylaws. Changes to bylaws would also need to be approved by USA swimming.
ii. Review of Policies and Procedures
1. Update job and committee descriptions: Some other LSCs have very detailed descriptions for board members/athlete committees/job descriptions, some also have an orientation slideshow to help with changeover. Stanton plans to send this information out for review, and to discuss and compare to our current descriptions, to possibly bring to the HOD. 
iii. Athlete Committee Mentor: Looking for recommendations on qualities this person should have:
1. Should have some past or present experience with the LSC. Should not be someone on the board. Need to provide guidance and strategies, review drafts. 
2. May reach out to Bob Pelzer.
iv. Age-Group Chair: This person does not need to be affiliated with a specific team as long as they are still registered as a coach. May need to replace this chair.
v. Athlete of the Year: discussed awards/awards process for this. Athlete committee should put forth nominee. Stanton will reach out to athlete committee to see if they want to put together something to propose for next HOD meeting to have that approved.
vi. Official of the Year: Nominations would likely be taken at the state meet, then reviewed by the officials committee. Corey will look into if there are certain criteria they are looking for. 
5. New Business
a. Time Standards Updated in Team Unify.
b. Renaming Championship Meet. 
i. Discussed renaming the championship meet to promote inclusivity with other teams joining our LSC. Discussed changing it from SD State Meet to SD Swimming Championship Meet. This was met with general approval from those at the meeting. For awards, only the label on the back of the medal would need to change.
c. Bernadine Dickman is no longer with USA Swimming. Our new point of contact with USA swimming is Beth Winkowski: bwinkowski@usaswimming.org.  
6. Resolutions & Orders: 
a. Next Meeting: February 5, 2025 9:00 PM CST/8:00 PM MST
7. Adjournment: 10:00pm CT; December 11, 2024. 
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