Name: Tech Planning Club: Position: Tech Planning
Current bylaw or policy section and language:

RULE 12 STATE B CHAMPIONSHIP MEETS

12.1 General
(1) Unlike the State Championship Meets, the State B is not co-sponsored by SDSI. Host Clubs
receive 100% of any profits and are responsible for all expenses.

(a) Rules — Current USA Swimming Rules govern all events.

(b) Philosophy — This meet serves a dual purpose. First, it is a final qualifier meet, providing
swimmers a last opportunity to qualify for the State Championship Meet in events in
which they have not yet qualified. Secondly, it is a meet in which non-championship
swimmers can compete against other similarly qualified swimmers exclusively.

Proposed bylaw or policy section and language:
RULE 12 SD SWIMMING RISING STARS MEET

12.1 General

(1) Unlike the State Championship Meets, the SD Swimming Rising Stars Meet is not
co-sponsored by SDSI. Host Clubs receive 100% of any profits and are responsible for all
expenses.

(c) Rules — Current USA Swimming Rules govern all events.

(d) Philosophy — This meet serves a dual purpose. First, it is a meet in which all swimmers
can compete against other similarly qualified swimmers in an end of season meet
that is appropriate for their abilities. Secondly, it is a final qualifier meet, providing
swimmers a last opportunity to qualify for the State Championship Meet in events in
which they have not yet qualified.

Rationale:

Branding and how things come across to the general public matter. We are trying to take away
as much as possible that downgrades this meet compared to the State meets. This meet can
stand on its own rather than be a step down from the State Championship meets and help get
more kids & parents excited about going. Also by taking the word “Championship” out of the
meet name swimmers who are Flex members of USA Swimming can compete at this meet
without upgrading their memberships, as long as they haven’t gone over their 2 meet limit.

Re-thinking this meet as an end of season meet, rather than a last chance meet is also easier to
sell to parents, which is why we switched the priorities in our policies. Parents often tell me
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they won’t go to this meet because their kid has no chance at qualifying for state. Qualifying for
state should not be the only reason to attend a meet! By shifting our priorities in our LSCs
hopefully that will trickle into our clubs and therefore our membership at large.
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