South Dakota Swimming, Inc.
General Chair Report
House of Delegates Meeting
October 5, 2024

LSC Championships

I want to thank Pierre, Aberdeen, and Webster Swim Teams for hosting our Long Course State B,
Long Course State A, and Seasonal Championship Meets this summer. Thank you for
welcoming us into your facilities and for hosting successful meets. Thank you to all the
volunteers for giving their time to host everyone. Thank you to all of the officials and other
volunteers from throughout the LSC who gave their time to help make our Championship Meets
a success.

USA Swimming Workshop and Annual Business Meeting

The USA Swimming Workshop and Annual Business Meeting were held in Denver, CO from
September 25-27, 2025. I want to thank Jose Gonzalez, Kyle Margheim, Hunter Johnson, Owen
Johnson, Charles Ashton, and Cole Kincart for attending.

New USA Swimming App

If you are like me, you probably are not a fan of the current USA Swimming App. I find it
cumbersome and not very user friendly. Well, USA Swimming has heard our complaints and are
doing something about it. They have decided to completely scrap the current app and start over.
We were able to see some of the new functions of the new app. However, they want our
assistance.

Everyone is encouraged to go to www.usaswimming.org/about-usas/resources/stakeholder-
engagement. There, scroll down to “Help Build the new Mobile App Survey”. They have
questions for coaches, athletes, parents, officials, and team administrators, to see what we want
as part of the new app. I urge our teams to send this information to their families.

General Chair Track

One of the sessions for General Chairs was Navigating Disputes. They spent time discussing
how to respond and de-escalate when there are assaults in Board or HOD meetings, or on deck
during swim meets. [ was shocked to hear how HOD meetings in some LSCs turn into fist-
fights. Also heard about parents assaulting officials on deck and fights between parents in the
stands to the point law enforcement has to be called. My biggest take away is that I am so happy
to be part of an organization here in South Dakota that does not find this necessary. We can have
disagreements during Board and HOD meetings, but it does not come to blows.

One thing they did say was that it is important for clubs to have Emergency Action Plans in case
something happens during a swim meet. Who are the ones that will respond to the fight to try
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and break it up, who will be calling law enforcement, and who will be reporting the incident to
USA Swimming and Safe Sport, if that is necessary.

Another session was regarding fees charged by LSCs. It was interesting to see what some LSCs
charge or how they handle swim meets within the LSC. For some, the head tax is per splash, not
per athlete ($2.75 for every swim of every athlete). In some LSCs, sanction fees are based upon
the number of days the meet lasts ($50.00 per day).

Some LSCs have total control over what type of swim meets can be hosted, when, and the
format. The LSC will set the calendar and do all of the sanctions, and teams will bid for which
meets it wants to host.

There was also a session on growth of the sport. This seems to be a big topic all across the
country. As a whole, USA Swimming member clubs and LSCs did not see the “Olympic Bump”
that was anticipated. Overall membership has decreased, including for both athletes and
officials. There has been a decrease in the number of swim clubs throughout the country.

We were provided some membership and splash information about our LSC. T am attaching that
to this report. Something I find interesting is that, even though we did go down in membership,
it was not by a large amount. However, the number of times our athletes swam in swim meets
decreased in an amount that is disproportionate to our loss of membership. It would appear that
our athletes are not competing like they once did. This could be the challenge for our LSC: how
do we get our athletes to participate in more swim meets?

I also think it is important to look at our retention rates. I have included retention information
with this report. Overall, SDSI does a fairly good job with retention when looking at the
National average. The areas where we fall below the National average are in the 11-12 age
group for both male and female, and the 13-14 age group for males.

It is important that leaders of the LSC keep looking ahead. We cannot be stuck in the past,
because the youth sports landscape is changing rapidly. We must change with it or be left
behind.

Central Zone

I am going to be blunt; the Central Zone Meeting fell off the tracks early. Debate over some of
the issues lasted a long time. We did not get through the entire agenda before we had to break
for the USA Swimming HOD Meeting. There is going to be a Zoom meeting on November 2,
2025 to vote on the sites for the 2027 Zone Championships.

There were some changes made that affect the Central Zone meets. It was voted to make the 14

& Under Meet a 4 day meet. The 11-14 year olds will swim prelims in the morning. During the
final sessions in the evenings, the 10 & under will swim their timed final events.
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Starting in 2027, there will be 3 sites or the 14 & Under Meet, not 2. This is to accommodate the
number of swimmers that have been attending. Between 2 sites this last year, there were over
1,800 swimmers.

2026 Central Zone Meets

e Open Water Championships
o Pleasant Prairie, WI — June 12, 2026

e Multicultural Meet
o Madison, WI— June 19-21, 2026

¢ 14 & Under Long Course Championships
o August 6-9, 2026 — Minneapolis, MN (South Dakota committed)
o August 6-9, 2026 — Evansville, IN

2026 Central Zone Athlete Summit
e June 11-14, 2026 (please arrive by noon EST on June 11; will conclude at 12:30 EST on
June 14)
Washington University, St. Louis, MO
Athletes will stay in dorms.
There will be athlete tracks and non-athlete tracks
Each LSC can send 4 athletes and 1 chaperone.

USA Swimming HOD

This year’s HOD meeting did not have the number of proposals as it did last year. Many were
housekeeping items to be in conformance with World Aquatics.

Some things to keep an eye on going forward:

e Stroke and Turn Officials can enforce the correct starting position, not just starters

e Events for age groups have been updated to provide for the 50 breast, 50 back, and 50 fly
for 15-18 year olds

e Counters are allowed for the 400 Free in SCM

e The limit for adjustments to backstroke ledges is 4 centimeters above or below the water
level

e There will also be some changes coming to the model LSC Bylaws, which will likely
require us to amend our Bylaws again

Stanton Anker
SDSI General Chair
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