Meeting Minutes
SD LSC House of Delegates Regular Meeting
April 6, 2025  -12:00pm CDT
AmericInn – Chamberlain, SD
Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision:  Inspiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment

1. Roll Call:  Darien Street, Megan Rosendahl, Allison Meland, Sara Raabe, Christian Fossum, Stephenie Campbell, Kelsey Walker, Brenda Hendricks, Kara Ekle, Stacy Huether, Shana Wagers, Molly Ritter, Connie Dunn, David Lind, Chuck Baechler, Teresa Lone, Cassi Pietz, Pierce Baumberger, Lydia Doldatke, Kennedy Cauwels, Maeve Campbell, Laila Miller, Leila Byer, Hunter Johnson, Reagan Lovrien, Aspen White, Stanton Anker, Jill Smolczyk, Shelli Anderson, Lisa Jorgenson, Jose Gonzalez, Misty Trewella, Elicia Holien, Cassi Pietz, Wendy Ahrendsen
a. Call to order: 12:28pm CT
2. Consent Agenda
a. Approval of Minutes. Motion by David. Seconded by Steph. All in Favor. Motion carries.
b. Approval of Agenda. Motion by Jose. Seconded by Misty. All in favor. Motion carries.
c. Approval of Written Board Reports
3. Reports of Officers
a. General Chair’s Report – Stanton Anker
b. Administrative Vice-Chair – Barry Hein
c. Senior Vice Chair- Kyle Margheim
d. Age Group Chair – Doug Humphrey
i. Doug has resigned from his position via e-mail communication with General Chair. Replacement for the remainder of the term will be discussed today.
e. Finance Vice Chair – Shelli Anderson
i. Tax return was submitted. Submitted the financial assessment to USA Swimming.
f. Secretary – Jill Smolczyk
g. Treasurer’s Report – Lisa Jorgenson. 
i. Had a computer crash before the state meet, but she has been able to re-enter the last 6 months of deposits and checks. She hasn’t been able to break out the state meets yet, but will do that very soon.
ii. In comparison to last year: 
1. All stars was a little more expensive
2. Head tax is down
3. Had the added expense of the lunch meal at the last Oct HOD meeting
4. Had the expense of sending the people to the convention, which was not the case the year before
iii. Overall, we have money. Some reimbursements for sectionals were made last week, and a few requests have come in since then
iv. Later, will review the list of national meet reimbursements to update from a few years ago, so that it’s more timely. 
h. Operational Risk Chair – Josh Hoftiezer
i. Technical Planning Chair – April Lovrien
j. Safe Sport Chair – Wendy Ahrendsen
i. Reminder: 5 of the safe sport classes were updated on the 26th.
ii. Encourage clubs to be safe sport certified. Wendy will forward information on this to clubs so they know how to start that process.
iii. Sioux Falls is the only club that has completed this process and is Safe Sport Certified.
iv. It is a focus of USA Swimming, and we would like to get more teams certified.
k. Seasonal members Chair – Rose Vogl
l. Officials Chair – Corey Wright
m. Diversity, Equity, and Inclusion Chair – Jose Gonzalez
i. Proposal to the board passed regarding Outreach memberships. This is a 1 year test. The LSC will cover the outreach membership for every swimmer in any learn to swim program within the LSC that passes the minimum requirement to join a club (typically being able to swim 25 free and 25 back). LSC will cover the $5 to USA swimming and will waive the $2 component of the LSC membership. We encourage clubs to waive the fees for the first meet for those swimmers. The goal is to get more swimmers into our clubs and pools. When swimmers swim in a competition, they are 5-6x more likely to stay in the sport. 
ii. We don’t have the ability for the LSC to offer scholarships, but know that some clubs offer scholarships for low income families. That is appreciated and encouraged.
iii. Jose will make a form to track requests.
iv. Action item: Please send Jose contact information of any learn to swim program so that he is able to help include everyone in this opportunity.
n. Membership/Registration Coordinator – Misty Trewhella
i. See report
o. Coaches Representative Report – Kent Huckins
p. Athlete Representatives – Reagan Lovrien, Aspen White, Hunter Johnson, Leila Byer
4. Reports of Committees and Coordinators
a. Records/Top Times Coordinator – Jason Jorgenson
b. Sanctions Coordinator – Cassie Pietz. 
i. 22 meets were sanctioned over the winter season. This is down from 26 the previous season. 
c. Webmaster – Elicia Holien
d. Governance Committee
e. Motion to approve all officer reports by Steph. Seconded by Wendy. All approve. Motion carries.	
5. Elections
a. Administrative Vice Chair – Nathan Bass (WASC)
b. Age Group Vice Chair – David Lind (VAST)
c. Senior Group Vice Chair – Dave Swank (RST)
d. Treasurer – Lisa Jorgenson (ASC)
e. Operational Risk Chair – Dot McAreavey (WASC)
f. Technical Planning Chair – Kyle Margheim (SFST)
g. Membership/Registration Coordinator – Misty Trewhella (DL76)
h. Sanctions Chair – Donna Bierschbach (WASC)
i. Nominations from the floor: 
i. Nomination to add Dave Swank to Age Group Vice Chair, and remove Dave Swank nomination from Senior Group Vice Chair by Lane Johnson
ii. Nomination to add Christian Fossum as nominee for Senior Group Vice Chair by Lane Johnson. 
j. First vote for all of the positions except Age Group vice Chair. Motion to approve all positions (except Age Group Vice Chair) by Josh. Seconded by Steph. All in favor. None opposed. 
k. Blind vote for Age Group Vice Chair: David Lind -15; Dave Swank – 14. 
l. Final Election Results: 
i. Administrative Vice Chair – Nathan Bass (WASC)
ii. Age Group Vice Chair – David Lind (VAST)
iii. Senior Group Vice Chair – Christian Fossum (RST)
iv. Treasurer – Lisa Jorgenson (ASC)
v. Operational Risk Chair – Dot McAreavey (WASC)
vi. Technical Planning Chair – Kyle Margheim (SFST)
vii. Membership/Registration Coordinator – Misty Trewhella (DL76)
viii. Sanctions Chair – Donna Bierschbach (WASC)
m. Thank you to all of you. This couldn’t be done without your assistance.
n. Talk to Webmaster if you were just elected about getting accounts set up and switched over. It’s best to communicate with the person who had the position before you to make it a smooth transition
o. It takes about 2 weeks for the email switch to go through Google. 
6. Appointments to open positions (by appointment of the General Chair with advice and consent of the board of directors). NO ACTION NEEDED.
a. Zone Coaches – Wendy Ahrendsen (BSC), David Lind (VAST), and Matt Bird (SFST)
b. Thank you for volunteering to head up zones this summer.
7. Unfinished (old) business:
a. 2025 Central Zone Athlete Summit: 2 athletes have volunteered to attend. We can take up to 4 athletes and 1 chaperone. 
i. June 19-22nd at Cleveland State University. 
ii. LSC covers expenses, and will pay for registration fees for the summit. Athletes stay in the dorms. There are no age or grade requirements. During registration they ask you age so that room assignments can be made and compliant with Safe Sport regulations.
iii. Still needing 1 chaperone. They will stay in a hotel off campus. 
iv. Registration deadline is April 27th
v. For airline tickets, we are hoping that parents are able to book tickets for the athletes and the LSC will reimburse/
vi. There is a non-athlete track at the summit for chaperones that would like to attend.
vii. Action item: Please let Stanton/the board know if anyone is interested. 
b. Athlete of the Year: There was discussion about this at the last HOD meeting. Proposal was put forth by Lane Johnson. He doesn’t have any current progress. He plans to speak with the athletes and would like to keep it in motion.
c. Official of the Year: No proposal set forth yet. Corey is working on this.
d. 2025 Dakota Swim Coaches’ Clinic May 2&3rd in Fargo, ND. We encourage all teams to try to send at least one coach. The LSC reimburses $100/team. Registration fee is $100.
8. New Business
a. Long Course Championship Meet Schedule/Rotation: if a new pool comes online and after they have hosted a meet, they are put into the championship rotation. Pierre opened a 50m pool, so they are added into the rotation. All changes will be posted to the website as well. Pierre is added to the B meet for this summer, and 2032. 
	Year
	State B Meet
	State Championship Meet

	2021
	Dakota Riptide
	Brookings Swim Club

	2022
	Yankton Swim Team
	Dakota Riptide

	2023
	Rushmore Swim Team 
	Aberdeen Swim Club (from YST) 

	2024
	Aberdeen Swim Club
	Rushmore Swim Team

	2025
	Sioux Falls Swim TeamPierre Swim Team
	Aberdeen Swim Club

	2026
	Brookings Swim ClubSioux Falls Swim Team
	Sioux Falls Swim TeamPierre Swim Team

	2027
	Dakota RiptideBrookings Swim Club
	Brookings Swim ClubSioux Falls Swim Team

	2028
	Yankton Swim TeamDakota Riptide
	Dakota RiptideBrookings Swim Club

	2029
	Rushmore Swim TeamYankton Swim Team
	Yankton Swim TeamDakota Riptide

	2030
	Aberdeen Swim ClubRushmore Swim Team
	Rushmore Swim TeamYankton Swim Team

	2031
	Sioux Falls Swim TeamAberdeen Swim Club
	Aberdeen Swim ClubRushmore Swim Team

	2032
	Brookings Swim ClubSioux Falls Swim Team Pierre*
	Sioux Falls Swim TeamAberdeen Swim Club


b. 2025 Long Course Championship Schedule
i. State B Championship – July 11-13, 2025 – Pierre, SD
ii. State A Championship – July 18-20, 2025 – Aberdeen, SD. They are working on a T-shirt quilt. Only missing one from Pierre. 
c. Bid on Central Zone Meets: 1 team has bid to host 2026 sectionals. Looking to see if other teams are interested. The deadline is April 8th. Stanton has a bid form if there is anyone that would like to bid. 
i. Also looking for the 2027 season. This will be decided at the Central Zone meeting in September. Historically it is a team that bids to host, but has the support of the LSC. 
1. The bidding team does a presentation at the meeting with information such as: what the meet looks like, hotels, airlines, travel, things to do, etc.
2. The LSC will help with officials and chairs. The zone assigns main officials – AO, ref. 
ii. 2026 Spring Sectionals
iii. 2026 Summer Sectionals
iv. 2027 Diversity/Multicultural Meet
v. 2027 Open Water Meet
vi. 2027 14 & Under Meet
d. Send team to Open Water Zone Meet – Pleasant Prairie, WI
i. This year we are looking to send a team to the open water meet if there is interest. If there are people interested, then a coach will be assigned and the team will swim under the SD LSC. 
ii. June 13th
iii. Action item: Teams let the board know within the next couple of weeks if there is interest, so coach can be appointed.
iv. Qualifying is based on a longer freestyle stroke. 
v. Board plans to send out a pdf/info about the meet to share. 
e. Approval of Notification of 2025-2026 Short Course Meet Schedule: meets are posted under the 3 year master calendar
i. Vermillion is planning to add a meet this summer, once their new pool is available. 
ii. If you have meets to add – please get those to tech planning
f. Approval of Notification of 2026 Long Course Meet Schedule
g. Proposals: Tried to Group them together because some of them are intertwined. Reminder of parliamentary procedure.
i. Elimination of the B championship Meet in the Short Course Season
1. Proposal: Unlike the State Championship Meets, the State B is not co-sponsored by SDSI. Host Clubs receive 100% of any profits and are responsible for all expenses. There will be no SD LSC B Championship meet in the short course season.
2. Discussion from the floor:
a. Purpose of the discussion was to force us to talk and act one way or another on State championships. There have previously been long discussions, but we were unable to act because of a lack of a proposal. Looking at the structure of the meet. The B meet structure is derived from covid. Does it still need to apply? This short course season 55% of athletes participated in a meet. Only 170 at b meet.
b. Opposition to dropping B champ entirely. It’s a great avenue for kids that may not have otherwise experienced a success in swimming. Think time standards would need to be tougher. Size of B champs is getting to point where no benefit to hosting b/c of paying for awards and limited size
c. Opposition: Other LSCs have talked about problems from hollowing out swimmers. Total elimination of this meet deters us from the awesome part of our sport: accomplishment, setting goals, whether you are a top or bottom level swimmer.
d. Need to look at a longer vision so that we are not currently needing to change things. For example, not having a B championship may make sense now, but could affect expansion and retention down the road. We also can’t compare our LSC and percentages to others that are a lot larger. We are a unique swimming environment. Meets have been good and coaches can push more kids getting to B state more. Getting a file up sooner can help families plan better and earlier. There are steps we can take for all these aspects to grow without making changes. 
e. We will lose kids if we don’t give them the opportunity to swim at the B stte meet. We need to be careful about eliminating meets or changing time standards. Kids come home feeling like they accomplished something which helps with retention.
f. B meet is a good opportunity. We could look at changing to BB qualifying times across the board, encouraging more families to then shoot for attending B state. Could have time standards that are year round.
3. Call the question by Darien. Seconded by Steph. All in favor.
a. No motions to approve the proposal. Measure is not passed.
ii. Add language to the State B philosophy
1. Proposal: . 12.1. b. No other qualifying meets will be permitted between State B and the State Championship Meets.  
2. Discussion from the floor
a. B championship is supposed to be the final attempt at qualifying for state championships, therefore implying no other meets can be held between B and A meets
b. Language has it as a qualifier meet. Would we then also need to change verbiage for A championships
c. As it currently is, there are a number of kids that can’t swim in the month of February.
d. Meet weekends are being taken away from clubs because of current setup.
e. This is part of the reason of the previous proposal. It’s not one issue at a time. This is what happens during the last month of our short course season. There is a lot to prepare and discuss before making any changes.
f. Do we want to keep a week in between B and A championship meets?
3. No further discussion on this proposal. No motions. Proposal fails.
iii. Motion by Jose to create a championship meet task force to visit all issues related to state championship meets, look at everything that happens in the month of February, to bring a draft of options by the Long Course State meet with options that we could approve/vote on at the next HOD meeting.
1. Vote to add this to the floor: yay 15, nay: 11. Motion to add to the floor passes
2. Motion to postpone further discussion and vote to the end of the meeting by Jill. Seconded by Steph. Yay: 25, nay: 1. Motion carries.
iv. Add the 800/1000 frees to the state meets for 11-12 age group
1. Proposal: Page 71 of Policies and Procedures is the order of events for State Long Course Championship Meet.  Page 72 has Short Course State Championship Order of Events.  The 800/1000 freestyle Event will be added as an event to the Short Course/Long Course State Championships.  
2. Discussion:
a. This adds consistency. The 400/500 has been added for the 9-10 age group. This would allow each age group to have a distance event as they age up. It will affect the timeline, but if it went to the end it wouldn’t have a significant impact. 
b. Athletes agree with this proposal.
3. Motion to approve by David. Seconded by Shana. No further discussion. All in favor. Motion carries.
v. Add 50s of all strokes to the 13/14 age group
1. Proposal: The inclusion of the 50-meter sprint races for each stroke (freestyle, backstroke, breaststroke, and butterfly) for the 13-14 age group at both the Summer and Winter State Championship meets hosted by South Dakota Swimming
2. Discussion:
a. This will go along with national trends and age-group motivational times approved by USA Swimming. Will increase swimmer engagement at meets. 
b. Athletes did timeline math: if added one event per day, it would add 10 minutes to each day/ 5 min to each final
c. It is in line with what other conferences are doing. Then they will have those times for zones meets. 
d. It will change the timeline for senior level swimmers and will also have increased cost with medals.
3. Motion to approve by Christian. Seconded by Jose. Yay: 23; Nay: 3. Motion passes.
vi. Defining Administrative Official’s Responsibilities for State meets
1. Proposal: The meet AO shall be responsible for receiving entries, seeding the meet and adding breaks to the timeline to ensure each swimmer has a minimum of 20 minutes between individual swims. ( 04/16/2023)
a. For all state meets (including all age groups), after every stroke cycle, the host club must schedule at least a 5-minute break, during which the competition pool will be open for warm-up/cool down.
2. Discussion:
a. This is to make it clear that the Age Group Chair is responsible for creating the meet file
b. When being asked to be AO for 12 and U championships, there was no meet file. There’s conflicting responsibility in what the age group chair is supposed to have that file, not get it from the previous club. Would like a streamlined checklist of responsibilities with dates in terms of what things need to be done before the state meets and by whom. 
c. Need better communication and checklist.
3. Motion to approve by Jose. Seconded by Darien. Yay: 25, Nay: 1. Motion carries.
vii. Limit College Swimmers from Being Able to Score at State Meets
1. Proposal: 11.10 (1) The point scoring age groups shall be 8-under, 9-10, 11-12, 13-14, 15-16, and 17-19. There should also be a non-scoring 20 and over age group. After graduating from high school, swimmers will be in the point-scoring age group for the following Long Course Championship Meet. After this meet, graduated swimmers are not eligible to score points; they will compete as exhibition swimmers in the 20 and over (non-scoring) age group which applies to all state championships. These 20 and over age group athletes are not eligible to compete in any relays, unless the State Championship Meet allows or sanctions an exhibition relay, in which the athletes would be able to compete in a relay but not receive points for a South Dakota Swimming Team.
2. Discussion:
a. This was discussed at previous HOD meeting and tabled due to wording. This is updated. Those athletes can still swim and get times. They just can’t place or take points away from high school swimmers. They want the graduating class to have their last opportunity. SD is the only state without high school swimming. USA Swimming has the 15-18 age group. 
b. Situational examples: such as a kid that graduates in 3 years and takes a gap year or a 19 year old that comes back to swim relays. There could be lots of loopholes, but proposed wording has a cutoff.
c. It is not preventing anyone from competing.
d. Clarification of it being in line with USA swimming rules including: 203.2 and 205.8.4
e. If this is added, how is it policed? Does the AO check or Does the coach report?
f. The impact of points scored by swimmers swimming in college can change the outcome of the meet.
g. This could positively affect retention if we have kids that don’t want to stay in the sport because they would be racing collegiate swimmers. 
3. Motion to approve by David. Seconded by Shana. Yay: 23; Nay: 3. Motion carries.
viii. Change the Bonus Events for State Meets.Proposal: 11.7 Qualifications
(1) There are three ways of qualifying to enter events at the SD State Championship Meet:
(a) Qualifying Times – Minimum qualifying times must have been swum from the first day of the Championship Meet of the previous year and the entry deadline date for the current year’s Championship Meet. SD State Qualifying Time Standards are attached as Exhibit #10.
1. SD Minimum Qualifying Times are not required for the SD Seasonal Clubs Championship Meet. (10/13/2007)
(b) SD Qualifying Time “Pass” – 1st and 2nd place finishers in events at the previous State B Meet with less than SDQ times will receive a Pass to enter that event at the State Championship Meet. (09/20/2009) 
1. Swimmers receiving a Pass shall be seeded as a bonus entry “B” and a provable entry time must be included for that event at the State Championship Meet. (10/06/2013)
2. Passes will NOT be awarded for the 1650- or 1000-yard freestyle. Swimmers must meet the qualifying time standard to be entered in these events. (10/04/2020)
3. Passes will not be valid if the swimmer ages up prior to the State Championship Meet.
(c) Swimmers with 1 Qualifying event (by SDQT or SDQT “Pass”) will be allowed to swim 2 additional bonus events. Swimmers with 1 Qualifying event (by SDQT or SDQT “Pass”) will be allowed to swim 1 additional bonus events. For an event to be eligible as a bonus the swimmer must has provable time in the last 12 months prior to the championship meet. Events 400 (yards or meters) or longer  will not be allowed as bonus events under this rule.
(d) A swimmer shall not have more than 3 bonus events combined from 11.7.1.(b) and 11.7.1.(c).

1. Discussion:
a. This is part of the larger conversation – specifically for short course. This could be part of the task force.
b. This would change there to be no distinction between the bonus times and golden tickets. 
c. For example, if you got 5 golden tickets at B state, you could only swim 3 at A State.
d. The passes from B state have been entered as a hand-entered time, then the AO gets results from B state. When looking at entries there should be an H by it. That didn’t happen this year. 
e. Feels like a strangulation and would propose not quite as heavy of a restriction.
2. Call the question by Reagan Lovrein. Seconded by David. Vote to call the question passes.
3. Motion to approve by Jose. No second motion. Proposal is denied.
ix. Increase the Dollar Amount of Scholarship Awards by SDSI
1. Proposal: Section 7.1 South Dakota Swimming Scholarships (1) Each year the scholarship committee may award up to four (4) $2000 college scholarships to high school seniors in recognition of their contribution to the sport of swimming through competition and team leadership
2. Discussion: 
a. Currently we give out 4 - $1K scholarships. Propose 4-$2K scholarships due to college costs increasing. The amount hasn’t changed in several years. 
b. The is $ in the budget 
c. The budget line item recently increased to $6K, this would only be a small increase from that.
3. Motion to approve by Steph; Seconded by Cassie. All in Favor. None opposed. Motion carries.
x. Motion to add to business to revise the athlete travel reimbursement form by Lisa. Seconded by Josh. All in favor. Motion to bring this to the floor carries.
1. Would like to revise the athlete travel reimbursement form to be more in line with USA Swimming’s tiered series and their list of national meets. 
a. The Pro Swim Series is on USA Swimming’s list. It used to be in Minneapolis and was reimbursed at a lower rate because it was driveable. It’s not there anymore. Time standards are also higher, so it seemed appropriate to increase it to $400 reimbursement.
b. Took NCSA off, moved Swim Series up in reimbursement
c. Swimmers can only request one reimbursement per season.
d. Dates for reimbursements: 
i. April 1st for Short Course Season
ii. August 15th for Long Course Season
iii. These reimbursements can then be incorporated into finances for meetings and be up to date. 
2. Motion to approve by Jill. Seconded by Shana. All in favor. Motion carries.
xi. Motion to add to the floor the topic of moving the date of the B championship meet by Chuck. Seconded by Steph. All in favor. Motion to add to the floor carries.
1. Proposal: Have the B meet one week prior to the 12 and Under championships, regardless of what the weekend is.
2. Discussion: 
a. When the current policy was put into place, it affected a lot of things that we didn’t know it would mess with. 
b. This would mean 3 consecutive weekends of meets for coaches.
3. Motion to approve by Chuck. Seconded by Lane. All in favor. Motion carries.
xii. LSC Championship Task Force
1. Tech planning should be involved in this. The HOD sets it up and the board appoints people to it.
2. Must be in line with current policies regarding the number of athlete representatives on the committee
3. All in favor. Motion carries.
9. Resolution and Orders:
a. Fall HOD Meeting Date / Location – October 5, 2025
10. Adjournment
a. Motion to adjourn by Jose, seconded by Shelli. All in favor. Motion carries.
b. 3:27pm CT




