MINUTES
SD BOD MEETING
April 6, 2025 – 11:00am CT
AmericInn – Chamberlain, SD
Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision: Insipiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment

1. Roll Call: Stanton Anker, Jill Smolczyk, Shelli Anderson, Lisa Jorgenson, Wendy Ahrendsen, Jose Gonzalez, Misty Trewella, Elicia Holien, Cassi Pietz, Aspen White, Reagan Lovrien, Hunter Johnson, Leila Byer
a. Call to Order: 11:09 am
2. Consent Agenda
a. Approval of Agenda. Motion to approve by Jose. Seconded by Misty. All in favor. Motion carries.
b. Approval of previous BOD meeting minutes (10/24). Motion to approve by Cassie. Seconded by Wendy. All in favor. Motion carries.
c. Reports as presented
3. Reports of officers (brief if anything to report):
a. General Chair’s Report – Stanton Anker
b. Administrative Vice Chair – Barry Hein
c. Senior Vice Chair – Kyle Margheim
d. Age Group Chair – vacant	
i. Doug emailed and formally resigned. The vacant position will be up for nominations and voting at the HOD meeting.
e. Finance Vice Chair – Shelli Anderson
f. Secretary – Jill Smolczyk
g. Treasurer’s Report – Lisa Jorgenson
i. The athlete travel form is in P/P and rules. Updates will need to follow procedures. A vote can go through HOD or update from USA Swimming allows for a virtual vote on an update to the form as well.
ii. A year ago, she was given the ok to update the travel reimbursement. In the updated form, NCSA junior nationals was removed – no one has put in for reimbursement for that in some time. The Pro Series used to be in Minneapolis and reimbursed at $200, but it is no longer located there. The updated list is more in line with the formulated list from USA Swimming National meets. 
iii. Swimmers can only make one request per season. If there are multiple requests, the higher of the two requests is reimbursed.
iv. If an athlete makes a request, but may not meet the requirements, they can be asked to prove that they meet the requirements for reimbursement
h. Operational Risk Chair – Josh Hoftiezer
i. Technical Planning Chair – April Lovrien
j. Safe Sport Chair – Wendy Ahrendsen
i. Safe Sport Classes have bene updated
ii. Sioux Falls Swim Team has completed SafeSport.
iii. Brookings, Aberdeen, and Vermillion teams have started to work on this.
iv. There is a one time award of $400 to clubs that complete this
v. This is a point of emphasis for teams. May consider having USA Swimming come to the October meeting to talk about this.
k. Seasonal Members Chair – Rose Vogl
l. Officials Chair – Corey Wright
m. Diversity, Equity, and Inclusion Chair – Jose Gonzalez
i. There is renewed interest in USA swimming with integration of all athletes. There are no current para athletes on rosters, but he is working on getting the conversion tables to be able to convert para times to standard athlete times to increase participation. Has reached out to USA Swimming without response so far. 
ii. Budget Request: try to increase inclusion and reach out to lower income families. Propose that the LSC will pay the outreach membership. The instructor has to certify that the swimmer can swim 25 back/25 free. It is $5 to USA swimming. Propose that we waive it for those kids and we pay that for the first year. Request that those kids could swim the first meet in SD for free. (once a kid goes into a competition, they are 5-6x more likely to stay). Try to get the kids in the pool and be a part of the team, and get into a competition. This is not restricted to learn to swim programs from our clubs – they can come from all areas.
iii. Outreach membership is a special membership USA swimming has. $5 annual registration for usa swimming. LSCs add $2 to that. Swimmer can swim in that LSC, but not in championships. Purpose: to try to get into lower income areas and get kids involved in those areas, and get them set up in a swim team in some location.
iv. Estimate $2500 for this. That includes $5 for 500 kids. Request that they get 1st meet for free. If most wouldn’t swim anyways, just something that we are not getting. If we bring 100 kids, that’s 10% of our current membership. And if out of 100 we can keep 50-60%, we are making up that money later. 
v. The proposal is for a 1 year test. If it works, could add a proposal to continue it.
vi. There is no line item in the budget for this. Could create an athlete outreach line item.
vii. Jose volunteers to create a form, with help from Lisa, to give to clubs to submit to Treasurer for reimbursement
viii. Recommend that the teams waive meet fees for the first meet for these kids, and the teams absorb the cost
ix. We had 15 outreach memberships this past year.
x. Jose motions for approval of this proposal. Seconded by Cassi. All in favor. Motion carries.
n. Membership/Registration coordinator – Misty Trewhella
o. Coaches Representative Report
p. Athlete Representatives – Reagan Lovrien, Aspen White, Hunter Johnson, Leila Byer
4. Reports of committees and coordinators
a. Records/Top Times Coordinator – Jason Jorgenson
b. Sanctions Coordinator – Cassi Pietz. 
i. 22 meets were sanctioned this past winter, down from 26 the previous winter. The decrease could be from block parties, or also Midco being under construction in the fall.
c. Webmaster – Elicia Holien
d. Governance Committee
5. Old Business
a. 2025 Central Zone Athlete Summit: 2 athletes have volunteered to attend. We can take up to 4 athletes and 1 chaperone. 
i. June 19-22nd at Cleveland State University. 
ii. LSC covers expenses, and will pay for registration fees for the summit. Athletes stay in the dorms. There are no age or grade requirements. During registration they ask you age so that room assignments can be made and compliant with Safe Sport regulations.
iii. They are asked to have everyone arrive by noon on 6/19/25. It should conclude by 12:30 on 6/22/25.
iv. Still needing 1 chaperone. They will stay in a hotel off campus. 
v. Registration deadline is April 27th
vi. For airline tickets, we are hoping that parents are able to book tickets for the athletes and the LSC will reimburse/
vii. There is a non-athlete track at the summit for chaperones that would like to attend.
viii. Action item: Please let Stanton/the board know if anyone is interested. 
b. Athlete of the Year: No update at this point. 
c. Official of the Year: No proposal set forth yet. Corey is working on this.
d. 2025 Dakota Swim Coaches’ Clinic May 2&3rd in Fargo, ND. We encourage all teams to try to send at least one coach. The LSC reimburses $100/team. Registration fee is $100.
6. New Business
a. Long Course Championship Meet Schedule/Rotation: If a new pool comes online and after they have hosted a meet, they are put into the championship rotation. Pierre opened a 50m pool, so they are added into the rotation. All changes will be posted to the website as well. Pierre is added to the B meet for this summer, and 2032. Motion to approve by Josh. Seconded by Shelli. No further discussion. All in favor. None opposed. Motion carries. 
	Year
	State B Meet
	State Championship Meet

	2021
	Dakota Riptide
	Brookings Swim Club

	2022
	Yankton Swim Team
	Dakota Riptide

	2023
	Rushmore Swim Team 
	Aberdeen Swim Club (from YST) 

	2024
	Aberdeen Swim Club
	Rushmore Swim Team

	2025
	Sioux Falls Swim TeamPierre Swim Team
	Aberdeen Swim Club

	2026
	Brookings Swim ClubSioux Falls Swim Team
	Sioux Falls Swim TeamPierre Swim Team

	2027
	Dakota RiptideBrookings Swim Club
	Brookings Swim ClubSioux Falls Swim Team

	2028
	Yankton Swim TeamDakota Riptide
	Dakota RiptideBrookings Swim Club

	2029
	Rushmore Swim TeamYankton Swim Team
	Yankton Swim TeamDakota Riptide

	2030
	Aberdeen Swim ClubRushmore Swim Team
	Rushmore Swim TeamYankton Swim Team

	2031
	Sioux Falls Swim TeamAberdeen Swim Club
	Aberdeen Swim ClubRushmore Swim Team

	2032
	Brookings Swim ClubSioux Falls Swim Team
	Sioux Falls Swim TeamAberdeen Swim Club


b. 2025 Long Course Championship Schedule
i. State B Championship – July 11-13, 2025 – Pierre, SD
ii. State A Championship – July 18-20, 2025 – Aberdeen, SD
c. Bid on Central Zone Meets: 1 team has bid to host 2026 sectionals. Looking to see if other teams are interested. The deadline is April 8th. Stanton has a bid form if there is anyone that would like to bid. 
i. Also looking for the 2027 season. This will be decided at the Central Zone meeting in September. Historically it is a team that bids to host, but has the support of the LSC. 
1. The bidding team does a presentation at the meeting with information such as: what the meet looks like, hotels, airlines, travel, things to do, etc.
2. The LSC will help with officials and chairs. The zone assigns main officials – AO, ref. 
ii. Meets:
1. 2026 Spring Sectionals
2. 2026 Summer Sectionals
3. 2027 Diversity/Multicultural Meet
4. 2027 Open Water Meet
5. 2027 14 & Under Meet
d. Send team to Open Water Zone Meet -Pleasant Prairie, WI
i. It is now on it’s own time frame, separate from the other zone meet.
ii. If there is interest, the board would need to appoint a coach. The participants compete as an LSC.
iii. It was moved to earlier in the summer so that the water isn’t too warm.
e. Elections: there can only be 3 voting members from 1 team.
i. Administrative Vice Chair – Nathan Bass (WASC)
ii. Age Group Vice Chair - David Lind (VAST) (to complete current term)
iii. Senion Group Vice Chair – Dave Swank (RST)
iv. Treasurer – Lisa Jorgenson (ASC)
v. Operational Risk Chair – Dot McAravey (WASC)
vi. Technical Planning Chair – Kyle Margheim (SFST)
vii. Membership/Registration Coordinator – Misty Trewhella (DL76)
viii. Sanctions Chair – Donna Bierschbach (WASC)
f. LSC Championship Task Force:  Hope to come back with a proposal and be able to discuss this proposal at the Aug board meeting. 
i. Will need a % of athletes and tech planning should be involved
g. Appointments to open positions (by appointment of the General Chair with advice and consent of the Board of Directors).  NO ACTION NEEDED:
i. [bookmark: _Hlk194563810]Zone Coaches – Wendy Ahrendsen (BSC), David Lind (VAST) and Matt Bird (SFST)
h. Meeting Schedule
	SD Swimming LSC Meeting Schedule

	Date
	Meeting
	Time
	Location

	April 6, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	April 6, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain, SD

	June 4, 2025
	Board of Directors
	9:00 PM CST
	Google Meets

	August 6, 2025
	Board of Directors
	9:00 PM CST
	Google Meets

	October 5, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	October 5, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain, SD



2. Resolutions & Orders: 
a. Next Meeting: June 4, 2025, 9:00 PM CDT 
3. Adjournment
a. Motion to adjourn by Jose. Seconded by Shelli. All in favor. Motion passes.
b. 12:15pm

