AGENDA
SD BOD Meeting
August 7, 2024 – 8 PM CST/7 PM MST
Google Meet
Video call link: https://meet.google.com/zdn-vmqu-amy

Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision:  Inspiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment

1. Roll Call: Stanton Anker, Jill Smolczyk, Lisa Jorgenson, Wendy Ahrendsen, Elicia Holien, Jose Gonzalez
2. No Quorum present. General discussion was had on the following topics with no formal business conducted
3. Reports of officers (brief if anything to report):
a. General Chair’s Report – Stanton Anker
b. Administrative Vice-Chair – Barry Hein
c. Senior Vice Chair – Kyle Margheim
d. Age Group Chair – Doug Humphrey
e. Finance Vice-Chair – Shelli Anderson
f. Secretary – Jill Smolczyk - none
g. Treasurer’s Report – Lisa Jorgenson
h. Operational Risk Chair – Josh Hoftiezer
i. Technical Planning Chair – April Lovrien
j. Safe Sport Chair – Wendy Ahrendsen
i. Zones went well. Travel was smooth. There were 34 athletes – decreased number was expected due to the change in the A-time requirement.
k. Seasonal Members Chair – Rose Vogl
l. Officials Chair – Corey Wright
m. Diversity, Equity and Inclusion Chair – Jose Gonzalez
n. Membership/Registration Coordinator – Misty Trewhella
o. Coaches Representative Report – Kent Huckins
p. Athlete Representatives – Lavin Maddox, Matt Corr, Aspen White & Reagan Lovrien
4. Reports of committees and coordinators 
a. Records/Top Times Coordinator – Jason Jorgenson
b. Sanctions Coordinator – Cassie Pietz
c. Webmaster – Elicia Holien
i. To get meet information out faster, website will likely change from “sanctioned meet” tab to “current season schedule” that will have a calendar list of meets with a “tentative sanction.” The tentative sanction will change to “approved sanction” once it is approved. 
ii. This can help to provide information such as order of events or warm-up times
d. Governance Committee – Bob Pelzer
5. Old Business
a. Tri-State Swim Team
i. Information was sent in July to USA Swimming regarding the MN team joining our LSC. Waiting on a response.
6. New Business
a. October HOD Meeting:
i. To be held at Cedar Shores
ii. Strategic Planning Workshop on afternoon of October 5th. Bernadine Dickman is running the workshop. Times TBD.
iii. Block of rooms is reserved under SD Swimming at Cedar Shores 
iv. Sunday October 6th, 10 am Board of Directors Meeting
v. Lunch provided at 1130 pending budget information
vi. House of Delegates meeting at 1200
b. State Records – Are relays able to be set at all-star meets where relay members are part of different teams? No. 
c. Shared Services
i. Some LSCs have joined together to create a paid administrative position to do tasks such as financial reports, sanctioning meets, etc. Cost is unknown. There may be the possibility to join with other smaller LSCs such as ND. Will discuss this further in October. 
d. USA Swimming Annual Board Meeting – September 26-28, 2024, Denver, CO. There are multiple tracks being discussed at this meeting including: inclusion, general chairs, coaches reps, and officials tracks. Board members planning to attend: Stanton, Corey, Jose, and Kyle.
7. Workshop Items
a. Strategic Plan Initiatives
i. To Increase athlete performance and retention of upper-level swimmers. (Margheim, Swanson)
ii. To increase 11 and Over athlete performance and retention of mid-level swimmers (Hendricks, Baechler, Swanson)
iii. Host an annual awards banquet (Pietz and Timmer)
iv. Governance (Kincart and Schmidt)
v. Improve communication within the LSC (Pineiro, Harrell, Sorbe)
8. Resolutions & Orders: 
a. Next Meeting: October 6, 2024 10:00 AM CDT/10:00 AM MDT
9. Adjournment: August 7th, 8:44pm

	SD Swimming LSC Meeting Schedule

	Date
	Meeting
	Time
	Location

	June 5, 2024
	Board of Directors
	8:00 PM CDT
	Google Meet

	August 7, 2024
	Board of Directors
	8:00 PM CDT
	Google Meet

	October 6, 2024
	Board of Directors
	11:00 AM CDT
	Chamberlain, SD

	October 6, 2024
	House of Delegates
	12:00 AM CDT
	Chamberlain, SD

	December 4, 2024
	Board of Directors
	9:00 PM CDT
	Google Meet

	February 5, 2025
	Board of Directors
	9:00 PM CDT
	Google Meet

	April 6, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	April 6, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain, SD



	Goal
	Objectives

	To Increase athlete performance and retention of upper level swimmers.
	1. Increase in number of people qualifying for meets at a level outside of South Dakota, and above the state qualifying standards.
2. Swimmers making an impact (placing) in regional and national meets.  
3. Increase in number of swimmers continuing swimming in college
4. Regularly host a Select Camp

	To increase 11 and Over athlete performance and retention of mid-level swimmers 
	1. Increase 11 and over athlete attendance at State A meets
2. Get mid-level swimmers excited to be around swimming (maybe a midlevel camp)
3. Encourage the hosting of exciting meets for mid-level swimmers (duals, pentathlons, relay meets)

	Host an annual awards banquet 
	

	Governance
	1. Improve LSC recruitment by effectively using a Governance Committee.
2. Run effective and productive Board and House of Delegate meetings.
3. Increase the use of committees to improve board succession planning.

	Improve communication within the LSC
	1.  Create a communication committee
2. Educate people on the role of the LSC
3. Improve use of social media to communicate
4. Establish a communication path where the LSC can communicate directly with families.



