AGENDA
SD BOD Meeting
August 6, 2025 – 9 PM CST/8 PM MST
Google Meet
Video call link: To join the video meeting, click this link:  https://meet.google.com/iee-uvth-dzs

Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision:  Inspiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment

Call to Order: 9:02pm CT

1. Roll Call: Stanton, Elicia, Jill, David, Shelli Anderson, Nathan Bass, Christian Fossum, Misty Trewella, Kyle Margheim
2. No Quorum present. No official meeting minutes. The following were topics discussed. 
3. Reports of officers (brief if anything to report):
a. General Chair’s Report – Stanton Anker. Central zone gen chair meeting in July discussed formats for summer champs. Everyone is very similar on that. Complaint is always how many swim meets to cram into a short time during the summer. Long course season for a lot of teams is only 6-7 weeks. An issue everywhere. 
b. Administrative Vice-Chair – Nathan Bass
c. Senior Vice Chair – Christian Fossum
d. Age Group Chair – David Lind: Attended age group USA Swimming meetings. Discussed same issues that we have including: time constraints during the summer, long, crowded state champs, and how to run things best.  Every LSC has the same issue. Most do what we do: 12 or 10 and U in 1 weekend, all others another weekend. We have done a great job incorporating athletes in the board – some lscs have minimal athlete representation and discussion. Zones went well. Historically one of the most points we’ve scored – at least in recent years. Several state records. Individual high point champ. Every age group got a top 8 at least once. 
i. Feedback from teams: Lack of communication leading up to the meet, during the meet. Would have been nice for an email before hand, and what athletes are swimming after team is chosen. Host teams also had changes to the timeline frequently. 
ii. 2 issues: Host meet issues (Extra swimmers at the meet and timeline changes), and also issues that our LSC could do better with communication. There will be discussions about zones in September. We’ll be voting on upcoming sites and formats. 
1. Our LSC: Could look at food/communication solutions
e. Finance Vice-Chair – Shelli Anderson
f. Secretary – Jill Smolczyk
g. Treasurer’s Report – Lisa Jorgenson
h. Operational Risk Chair – Dot MacAreavey
i. Technical Planning Chair – Kyle Margheim
j. Safe Sport Chair – Wendy Ahrendsen
k. Seasonal Members Chair – Rose Vogl
l. Officials Chair – Corey Wright
m. Diversity, Equity and Inclusion Chair – Jose Gonzalez
n. Membership/Registration Coordinator – Misty Trewhella
o. Coaches Representative Report – 
p. Athlete Representatives – Leila Byer, Hunter Johnson, Owen Muller, Charles Ashton
4. Reports of committees and coordinators 
a. Records/Top Times Coordinator – Jason Jorgenson
b. Sanctions Coordinator – Donna Bierschbach
c. Webmaster – Elicia Holien
d. Governance Committee – Steph Campbell
5. Old Business
a. State Championship Recap: Thanks to host teams for putting on state meets (Pierre and Aberdeen). 
b. In April meeting, committee was tasked at looking at formats. Tech Planning hopes to have something by October.
6. New Business
a. Appointment of Colby Lee as new Official’s Chair (Rule 6.9.2 of Bylaws): Corey wright stepped down. Colby’s term will expire at April 2026 HOD meeting. SA: proposing to appoint colby. Jill: agrees. Elicia will work with him to get email set up. Corey has agreed to help Colby get up to speed. 
b. USA Swimming Workshop: sept. 25-27th in Denver. 3 athletes have shown interest in going. We can have 2 athletes go. Has emailed to see if we can have 3 since we had none last year. Officials rep, safe sport rep, registrar, coach rep, 2 athletes, general chair. Open up to other board members. 
i.  Coaches’ rep was not voted on in Aberdeen. Kent Huckins has previously been Coaches’ Rep. 
ii. If coaches or officials are interested -  email Stanton. Registration ends sept 3rd. sooner we get in and get hotel reservations the better. Denver Marriott Tech Center. There by noon Thursday. Noon Saturday is HOD meeting. 
iii. Agenda on 24th is women coaches and governance meeting. Invitation required. Majority of things begin on 25th. 
c. State Meet Rotations: SC: B in Spearfish. 12 and U Aberdeen. 13 and over: Riptide. 
i. 2 meetings prior need to send in hotel blocks ready 
ii. Reach out to Aberdeen and riptide about availability (pool and hotel)
iii. If Vermillion wanted to get in state meet rotations- couldn’t do short course, but could work on getting dorms available to rent; then vermillion would be able to have hotel availability to host. 
1. Don’t require hotel #s for b champs
2. Need to know by fall meeting (next summer: B is Sioux falls, A is Pierre). That would push Sioux falls back a year
7. Resolutions & Orders: 
a. Next Meeting: October 5, 2025 11:00 AM CST – Chamberlain
8. Adjournment: 9:49 pm CT









South Dakota Summer Long Course Meets Rotation Schedule
	Year
	State B Meet
	State Championship Meet

	2021
	Dakota Riptide
	Brookings Swim Club

	2022
	Yankton Swim Team
	Dakota Riptide

	2023
	Rushmore Swim Team 
	Aberdeen Swim Club (from YST) 

	2024
	Aberdeen Swim Club
	Rushmore Swim Team

	2025
	Pierre Swim Team
	Aberdeen Swim Club

	2026
	Sioux Falls Swim Team
	Pierre Swim Team

	2027
	Brookings Swim Club
	Sioux Falls Swim Team

	2028
	Dakota Riptide
	Brookings Swim Club

	2029
	Yankton Swim Team
	Dakota Riptide

	2030
	Rushmore Swim Team
	Yankton Swim Team

	2031
	Pierre Swim Team
	Rushmore Swim Team

	2032
	Aberdeen Swim Club
	Pierre Swim Team



South Dakota Winter Short Course Meets Rotation Schedule
	Year
	State B Meet
	12&U Championship
	13&O Championship

	2020-2021
	-
	Dakota Riptide
	Sioux Falls Swim Team

	2021-2022
	Sioux Falls Swim Team
	Pierre Swim Team
	Dakota Riptide

	2022-2023
	Rushmore Swim Team
	Watertown Swim Club
	Pierre Swim Team

	2023-2024
	Aberdeen Swim Club
	Sioux Falls Swim Team
	Watertown Swim Club

	2024-2025
	Pierre Swim Team
	Rushmore Swim Team
	Sioux Falls Swim Team

	2025-2026
	GOLD
	Aberdeen Swim Club
	Dakota Riptide

	2026-2027
	Yankton Swim Team
	GOLD
	Pierre Swim Team

	2027-2028
	Dakota Riptide
	Yankton Swim Team
	Watertown Swim Club

	2028-2029
	Watertown Swim Club
	Dakota Riptide
	Sioux Falls Swim Team

	2029-2030
	Sioux Falls Swim Team
	Pierre Swim Team
	Dakota Riptide

	2030-2031
	Rushmore Swim Team
	Watertown Swim Club
	Pierre Swim Team

	2031-2032
	Aberdeen Swim Club
	Sioux Falls Swim Team
	Watertown Swim Club







	SD Swimming LSC Meeting Schedule

	Date
	Meeting
	Time
	Location

	August 6, 2025
	Board of Directors
	9:00 PM CST
	Google Meets

	October 5, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	October 5, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain, SD

	December 3, 2025
	Board of Directors
	9:00 PM CAST
	Google Meets



