AGENDA
SD BOD Meeting
June 5, 2024 – 8 PM CST/7 PM MST
Google Meet
Video call link: https://meet.google.com/cpc-cfmk-wdx

Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision: Inspiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment

1. Roll Call 
a. Stanton Anker, Shelli Anderson, Jill Smolczyk, Josh Hoftiezer, Wendy Anderson, Misty Trewhella, Elicia Holien
2. Reports of officers (brief if anything to report):
a.  General Chair’s Report – Stanton Anker 
b. Administrative Vice-Chair – Barry Hein 
c. Senior Vice Chair – Kyle Margheim 
d. Age Group Chair – Doug Humphrey
e. Finance Vice-Chair – Shelli Anderson 
f. Secretary – Jill Smolczyk
g. Treasurer’s Report – Lisa Jorgenson 
h. Operational Risk Chair – Josh Hoftiezer 
i. Technical Planning Chair – April Lovrien 
j. Safe Sport Chair – Wendy Ahrendsen 
k. Seasonal Members Chair – Rose Vogl 
l. Officials Chair – Corey Wright 
m. Diversity, Equity and Inclusion Chair – Jose Gonzalez 
n. Membership/Registration Coordinator – Misty Trewhella 
o. Coaches Representative Report – Kent Huckins 
p. Athlete Representatives – Lavin Maddox, Matt Corr, Aspen White & Reagan Lovrien
3. Reports of committees and coordinators
a. Records/Top Times Coordinator – Jason Jorgenson
b. Sanctions Coordinator – Cassie Pietz
c. Webmaster – Elicia Holien
d. Governance committee – Bob Pelzer
4. Old Business
a. LC State Swim Meets
i. State B Championship – July 12-14, 2024 – Aberdeen, SD
ii. State A Championship – July 19-21, 2024 – Rapid City SD 
1. Planning is going well. Will be working with officials chair on getting officials lined up for State
2. Bleacher Rental: City allows 1 portable bleacher, $600 cost for a second rental for additional seating. May put this up for an electronic vote.
b. Tri-State Swim Team
5. New Business
a. ASCA Playbook
i. LSC can sign up all head coaches to be ASCA certified at a 50% discount ($54.50/coach)
b. Safe Sport Club Recognition
i. There are a couple of teams working on this, but zero teams have completed 
ii. Recommend encouraging teams to complete Safe Sport Club Recognition
c. State Records – can relays be set at all-star meets?
i. Hold for next meeting
d. Shared Services
i. Other LSCs have created a full-time position to handle day-to-day needs. For smaller LSCs, 2-3 LSCs have come together to hire 1 person. May explore the option and what it would look like. Unsure if our LSC is large enough to need a position created. 
e. USA Swimming Annual Board Meeting – September 26-28, 2024 Denver CO
i. Each LSC can send 7 reps ( Recommended: General chair, membership/registration coordinator, coaches representative, official’s chair, athlete reps)
f. Strategic Planning Workshop October 5th Chamberlain SD
i. Lead by Bernadine Dickman, USA Swimming
ii. Arrowwood Resort and Conference Center at Cedar Shore
iii. Will need a block of hotel rooms for October 5, 2024
iv. HOD meeting to follow on October 6, 2024
6. Workshop Items
a. Strategic Plan Initiatives
i. To increase athlete performance and retention of upper-level swimmers (Margheim, Swanson)
ii.  To increase 11 and over athlete performance and retention of mid-level swimmers (Hendricks, Baechler, Swanson)
iii. Host an annual awards banquet (Pietz and Timmer)
iv. Governance (Kincart and Schmidt)
v. Improve communication within the LSC (Pineiro, Harrell, Sorbe)
7. Resolution and Orders
a. Next meeting: August 7, 2024, 8:00PM CDT/7:00 PM MDT
8. Adjournment
a. 8:27 PM CST


SD Swimming LSC Meeting Schedule 

	Date
	Meeting
	Time
	Location

	June 5, 2024
	Board of Directors
	8:00 PM CDT
	Google Meet

	August 7, 2024
	Board of Directors
	8:00 PM CDT
	Google Meet

	October 6, 2024
	Board of Directors
	11:00 AM CDT
	Chamberlain SD

	October 6, 2024
	House of Delegates
	12:00 PM CDT
	Chamberlain SD

	December 4, 2024
	Board of Directors
	9:00 PM CDT
	Google Meet

	February 5, 2025
	Board of Directors
	9:00 PM CDT
	Google Meet

	April 6, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain SD

	April 6, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain SD




	Goal
	Objectives

	To Increase athlete performance and retention of upper level swimmers.
	1. Increase in number of people qualifying for meets at a level outside of South Dakota, and above the state qualifying standards.
1. Swimmers making an impact (placing) in regional and national meets.  
1. Increase in number of swimmers continuing swimming in college
1. Regularly host a Select Camp

	To increase 11 and Over athlete performance and retention of mid-level swimmers 
	1. Increase 11 and over athlete attendance at State A meets
1. Get mid-level swimmers excited to be around swimming (maybe a midlevel camp)
1. Encourage the hosting of exciting meets for mid-level swimmers (duals, pentathlons, relay meets)

	Host an annual awards banquet 
	

	Governance
	1. Improve LSC recruitment by effectively using a Governance Committee.
1. Run effective and productive Board and House of Delegate meetings.
1. Increase the use of committees to improve board succession planning.

	Improve communication within the LSC
	1.  Create a communication committee
1. Educate people on the role of the LSC
1. Improve use of social media to communicate
1. Establish a communication path where the LSC can communicate directly with families.



