SD BOD Meeting Minutes
February 5, 2025 – 9 PM CST/8 PM MST
Google Meet

Mission: Providing swimmers opportunities to achieve success for a lifetime
Vision:  Inspiring Excellence, Transforming Lives
Core Values: Stewardship, Integrity, Commitment

Call to Order by Stanton Anker, 9:02pm CT
1. Roll Call: Stanton Anker, Wendy Ahrendsen, Jill Smolczyk, Jose Gonzalez, Misty Trewella, Shelli Anderson, Elicia Holien, Josh Hoftiezer, Lisa Jorgenson, Cassi Pietz
2. Reports of Officers (brief if anything to report)
a. General Chair’s Report – Stanton Anker. At the last central zone call, not a lot was discussed. They discussed seasonal championship meets and how seasons have been overall. 
b. Administrative Vice-Chair – Barry Hein
c. Senior Vice Chair – Kyle Margheim
d. Age Group Chair – Doug Humphrey
e. Finance Vice-Chair – Shelli Anderson
f. Secretary – Jill Smolczyk
g. Treasurer’s Report – Lisa Jorgenson. Sent a comparison of this year’s finances to last year’s finances. At this point in time, it may look worse than it is due to timing. She has not received income from what swimmers paid for All-Stars yet, and money from recent Sioux Falls meet is not on there. She has paid Kent Renaud from All-Stars meet, but not Wendy Ahrendsen or David Lind yet. 
i. Overall: The financials are down. Sanction fees are down. Some teams have done block party meets which decreases the head tax income. The LSC also has covered more expenses this year with the USA Swimming Meeting in Colorado and the October Strategic Planning Meeting. 2 check are on their way from Mitchell’s recent meets. There have been overall fewer meets this year. Last year the LSC also paid for official’s polos, but that is not planned for this year, which would be a difference of about $3K.
h. Operational Risk Chair – Josh Hoftiezer
i. Technical Planning Chair – April Lovrien
j. Safe Sport Chair – Wendy Ahrendsen
k. Seasonal Members Chair – Rose Vogl
l. Official’s Chair – Corey Wright. Report via Stanton Anker: He’s also going through the official’s part of the policies and procedures to see if we need any updates in it. 
m. Diversity, Equity, and Inclusion Chair – Jose Gonzalez
n. Membership/Registration Coordinator – Misty Trewhella
o. Coaches Representative Report – Kent Huckins
p. Athlete Representatives 
3. Reports of committees and coordinators 
a. Records/Top Times Coordinator – Jason Jorgenson
b. Sanctions Coordinator – Cassie Pietz. By the end of the winter season last year, there were 27 meets. 23 meets by the end of this year. Sioux Falls had a few block parties this year, and Midco was also under construction which could be contributing factors.
c. Webmaster – Elicia Holien
d. Governance Committee – Bob Pelzer
4. Old Business
a. Tri-State Swim Team
b. Athlete Committee Mentor – Cole Kincart. Cole Kincart has agreed to mentor the athlete committee. They have been in touch with each other. This will hopefully increase the involvement of the athletes in the LSC.
i. 2025 Central Zone Athlete Summit: The Central Zone Athlete Summit will be in Cleveland Ohio, and we are hoping that we will have 4 athletes reps attend. 
c. Athlete of the Year: Athlete reps are working with Cole Kincart on their athlete of the year proposal. We are anticipating a proposal from them at the spring meeting. 
d. Official of the Year: via Stanton Anker: Corey is working on a proposal for the official of the year award.
5. New Business
a. Championship Meet Issues
i. Timing of Sanction and Event Files. 
1. There has been information discussed with Stanton regarding issues with the timing of getting information out, where to find the events file, and where to find things in general. 
a. May also be helpful to have a master file that is kept up and is available for host teams to use year after year. One position or committee on the board would be responsible for keeping up the event file, sanction. Would this be tech planning?
b. It would be good to make it more uniform and try to streamline the process, to help with host teams
c. The majority of the information should be available by the end of the October HOD meeting and would be consistent form year to year. Changes such as adding in the head starter and the ref could be added later.  This changes if new events are added.
i. 13 and over now has time standards for the 50s. We already have long meets. Unsure of where we would add 6 more events in prelims and finals
d. The webmaster could post a draft of the sanction on the website (with it labeled appropriately). If the meet file is available in October, it could be posted as a draft then, and additional information such as the AO, ref, etc could be filled in later. This could help get information out to people in a more timely manner.
2. Meets between B and A Championships. Rule 12.1. At previous HOD meeting there had been a proposal from Watertown – discussion eventually resulted in proposal vote of ‘No.’ In Rule 12.1: B champs are listed as the final qualifier meet. 
a. General Discussion:
i. By moving B state off of President’s Day weekend, we have made February a non-meet month for SD. Some kids go to B state. With 1400 kids eligible to swim in a meet in February, only 12% of kids in our state are still eligible to swim in SD. Some kids go to other places to still swim. We are losing an opportunity for kids to swim in our state and our community
ii. Part of the problem is that our times have gotten so slow, so not a lot of our swimmers don’t have qualifying times anymore. Multiple things are taking away from the viability of the state meet. The schedule (with having two state meets at the end of February) and not allowing B state to be over President’s day play a part
iii. Combining the A championships makes for a long weekend, and we would need to reduce the # of swimmers. We could raise the standards for the A meet. 
iv. Some teams are taking kids to a meet in Fargo in February – takes away from revenue for SD. This is a disservice to the 88% of kids that don’t have a competition to compete in for the month of February. Do we shift B state back to President’s day? Do we combine A champs?
v. COVID triggered the separation of the meets. Do we take out B champs? Or go back to combining A meets and raise the standards so we can get a manageable # of swimmers
vi. This could be an opportunity for a proposal that comes from the board
vii. If the meet is combined again, the location could be a challenge. The last time Sioux Falls had B champs they ran split sessions and they were very small. SFST also usually attends a meet in Rochester that weekend, so there were fewer people available to help. 
viii. Based on Policies and Procedures, B championships are supposed to be the final qualifier meet. 
ix. Stanton, Lisa, and Jose may meet to go through different options, then discuss with the group
b. Revisions to Policies and Procedures
i. Recommend reviewing current policies and procedures, and if any language needs changed we can write up a proposal for that, including things discussed today.
c. Board working session before upcoming HOD meeting?
i. At the USA Swimming meeting, the board met before and discussed incoming proposals to help streamline the meeting and help it to run more smoothly. 
1. May be helpful for the board to have a recommendation for proposals or have had some discussion prior to the HOD. 
2. This could happen prior to the HOD meeting and after proposals are submitted
6. Resolution and Orders:
a. Next Meeting: April 6, 2025 11:00 AM CST – Chamberlain, SD
7. Adjournment: 10:25pm


	SD Swimming LSC Meeting Schedule

	Date
	Meeting
	Time
	Location

	April 6, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	April 6, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain, SD

	June 4, 2025
	Board of Directors
	9:00 PM CST
	Google Meets

	August 6, 2025
	Board of Directors
	9:00 PM CST
	Google Meets

	October 5, 2025
	Board of Directors
	11:00 AM CST
	Chamberlain, SD

	October 5, 2025
	House of Delegates
	12:00 PM CST
	Chamberlain, SD





