2017 Summer Schedule

Proposed Meet

Meet Type/Format

Date Host Location
April 28-30 Augustana Sioux Falls - Midco |long course
May 10 SFST Sioux Falls - Midco |Intrasquad - Closed
May 26-27 MALST Milbank Invitational
June 3 WASC Watertown 1 day
June 3-4 SFST Sioux Falls 2 day, timed final/
June 9-11 BSC Brookings Split Session/timed finals
June 11 CST Chamberlain |1 session/day timed finals
June 17-18 YST Yankton Invite
June 16-18 ASC Aberdeen Split sessin/timed finals
June 24 Britton Britton
June 23-25 MAC Mitchell Split Session timed finals
June 23-25 RCR Rapid City 1 session/day timed finals
June 26 WST Webster 12 & Under Fun Meet
June 30-July 2
July 7-9 SEST Sioux Falls 3 day Prelim/Final
June 7-8 WST Webster High Point Meet
July 14-16 HPRW Huron Split Session timed finals
July 19-22 Sectionals Minneapolis, MN |Qualifiers only
July 21-23 B Championships Yankton
July 28-30 State Championships Aberdeen SDQ Qualifiers Only

Aug. 3-6

14 & U Zones

Rochester, MN

Qualifiers only




2017-18 Season Schedule

Proposed
Meet Date Host Location Meet Type/Format
Oct 13-15
Oct. 21 RCR Rapid City Duel w/ Pierre
Oct. 28 WASC Watertown
Oct. 28 ASC Aberdeen Intrasquad - Closed
Nov. 4-5 PST Pierre Single Session
Nov. 11-12 BSC Brookings split session - timed finals
Nov. 11 YST Yankton Tristate meet - closed
Nov. 18-19 GOLD Spearfish 2 day timed finals
Nov 17-19 SFST Sioux Falls - Midco |2.5 prelim/final meet
Dec. 1-3 MAC Pierre prelim/final
Dec 2 WASC Watertown 1 day
Dec. 8-10 RCR Rapid City 1 session/day
Dec9 WASC Watertown 1 day
Dec 9 YST Yankton 1 day
Dec 15-17
Jan. 6-7 ASC Aberdeen split session - timed finals
Jan 13-14 WASC Watertown
Jan 20-21 WASC Watertown
Jan. 27 GOLD Spearfish Pentathlon
Jan 26-28 SFST Sioux Falls - Midco {timed final/split session
Feb 2-4
Feb 9-11
Feb 17-18 WASC Watertown
Feb 23-25 B Champs Sioux Falls - Midco
Mar 2-4 State Pierre SDQ Qualifiers only
Mar 8-11 Sectionals Pleasant Prairie, W1 |LCM - Qualifiers only




2018 Summer Schedule

Proposed :
Meet Date Host : Location Meet Type/Format

Apr 27-29 Augustana Sioux Falls - Midco LC - timed finals

June 1-3 SFST Sioux Falls - Midco LC timed finals

June 8-10

June 15-17 ASC Aberdeen Split session - timed finals

June 16-17 YST Yankton Invite

June 22-24

June 29-July 1

July 6-8 SFST Sioux Falls - Midco 3 day prelim/finals

July 13-14

July 19-22 Sectionals lowa City, 1A LCM - gualifiers only

July 20-22 B Championships

July 27-29 State Championship

Aug. 2-5 Central Zones Minneapolis/Geneva, OH Not assigned location yet




Attachment 11.h.i

Name: Barry Hein  Club: Sioux Falls Swim Team Position: Vice-President
Proposal template: Proposal must include both the current and new language if applicable.
Current bylaw or policy section and language:

9.22 State A Rotation Schedule (09/23/2006) (09/20/2009)(10/06/2013) Any city that builds a
new pool will, starting the first season after the pool has been established, host the State B
Championship Meet, then host the State Championship Meet the year after, with a new
rotation being established. (10/06/2013)

(1) South Dakota Summer Long Course Meets Rotation Schedule

Year B Championship Meet A Championship Meet
2017 Yankton Aberdeen

2018 Sioux Falls Yankton

2019 Brookings Sioux Falls

2020 Mitchell Brookings

2021 Huron Mitchell

2022 Rapid City Huron

2023 Aberdeen Rapid City

2024 Yankton Aberdeen

2025 Sioux Falls Yankton

(2) South Dakota Winter Short Course Meets Rotation Schedule

Year

B Championship Meet

A Championship Meet

09/23/2012



2016-2017 Yankton Aberdeen
2017-2018 Brookings Pierre
2018-2019 Watertown Rapid City
2019-2020 Sioux Falls Yankton
2020-2021 Rapid City Spearfish
2021-2022 Aberdeen Brookings
2022-2023 Pierre Sioux Falls
2023-2024 Spearfish Aberdeen
2024-2025 Yankton Pierre

(3) Whenever a team cannot host a meet as scheduled, the meet is open for bids. (09/23/2012)
(4) When another team is added to meet rotation, said team shall be added to the end of the
current rotation. (09/23/2012)

Proposed bylaw or policy section and language:
9.22 State A & B Schedule (10/09/2016)

Any city/team that builds a new pool (which meeting minimum Championship Meet
Requirements, Exhibit 1) will, starting the season immediately following opening (not the
season of opening), host the State B Championship Meet, then host the State A Championship
Meet the year after, with a new rotation being established.

(1) Any team in a City that does not meet the minimum Championship Requirements in
Exhibit 1 has the opportunity to “host” the State Championship Meet (B or A} in
accordance with the rotation laid out in Exhibit 2 at a facility that meets the minimum
Championship Requirements (again in Exhibit 1).

(a) The “home team” would be entitled to a flat fee (or defined % of revenue from
the meet) for their assistance with the scoreboard, meet marshals and other
technical/planning details in dealing with a City owned facility. This fee or
percentage would be preset at the annual fall meeting.

(2) Whenever a team cannot host a meet as scheduled, the meet is open for bids.

(09/23/2012)
09/23/2012



(3) Whenever another team is added to the meet rotation, said team shall be added to the

end of the current rotation. (09/23/2012)

Exhibit 1:

Minimum Requirements for a State Championship Meet (Short Course):

1. 8lanes 25 yards available for competition
2. Spectator availability for a minimum of 250

Minimum Requirements for a State Championship Meet (Long Course)

1. 8lanes of 50 meters available for competition
2. Ability to dive in from either side of the pool

09/23/2012



Exhibit 2: Rotation for hosting State Meets

Short Course:

Year B Championship Meet A Championship Meet
2016-2017 Yankton Aberdeen

2017-2018 Brookings Pierre

2018-2019 Watertown Rapid City

2019-2020 Sioux Falls Yankton

2020-2021 Rapid City Spearfish

2021-2022 Aberdeen Brookings

2022-2023 Pierre Sioux Falls

2023-2024 Spearfish Aberdeen

2024-2025 Yankton Pierre

Long Course:

Year B Championship Meet A Championship Meet
2017 Yankton Aberdeen

2018 Sioux Falls Yankton

2019 Brookings Sioux Falls

2020 Mitchell Brookings

2021 Huron Mitchell

2022 Rapid City Huron

2023 Aberdeen Rapid City

09/23/2012




2024 Yankton Aberdeen
2025 Sioux Falls Yankton
Rationale:

The rationale for a change in the current process is to provide the best pool and experience for
swimmers in our LSC. Currently with respect to the short course season, there are a select few
facilities that are able to adequately host a meet. This adequacy does not suggest that the

experience is optimal. Hopefully with minimum requirements for championship meets, this

would allow for an optimal experience for swimmers and their supporters.

09/23/2012



Name: Robin Sorbe /Kyle Margheim  Club: BSC/SFST Position: LSC Treasurer/Asst. Coach
Proposal template: Proposal must include both the current and new language if applicable.
Current bylaw or policy section and language:

Policies & Procedures
Rule 3 - Central Zone
3.5 Zone Championship Meet

(4) Travel Funds — South Dakota Swimming, Inc. shall budget money for the Central Zone
Championships. The amount should include $50 per session for each of 3-4 coaches selected by
the LSC, a reasonable sum for coaches’ travel and food, and a reasonable sum for zone caps and
t-shirts. If possible, there should be some amount budgeted to defray travel and/or lodging
expenses of athletes, coaches and chaperones.

Proposed bylaw or policy section and language:

Policies & Procedures
Rule 3 - Central Zone
3.5 Zone Championship Meet

(4) Travel Funds — South Dakota Swimming, Inc. shall budget money for the Central Zone
Championships. The budgeted amount should include a reasonable sum for zone caps and
apparel. If possible, there should be some amount budgeted to defray travel and/or lodging
expenses of athletes, coaches (3-4 selected by the LSC) and chaperones.

(4)(a) Coach Reimbursement - The budgeted amount should include the items below. For years
Mega Zones are held, reasonable adjustments to amounts should be made for further travel
and longer sessions.
Coaches will be paid:
e S75 for each zone team practice coached prior to the meet
e 575 for the coach preparing/submitting the apparel order
e $100 for the head coach for pre-meet prep work (receiving/reviewing athlete
applications, answering emails)
e $100 for the coach in charge of trip planning (rooming assignments, itinerary, finding
chaperones)
e $75 for each coach preparing meet entries
e $75 for time traveling to/from the meet.
e $75 per session coached (Thursday team practice, prelims, 10 & Under, and finals are
separate sessions)
e Reimbursement for reasonable food and mileage at the current rate.

09/23/2012



Rationale:

Coach pay for Central Zone Championship meet has not increased since at least 2007. Under
the current rule, coaches do not receive compensation for practices held before the meet, time
traveling to/from the meet, preparing/submitting meet entries, trip planning, or
preparing/submitting the apparel order, all of which are time consuming duties.

09/23/2012



Name: Robin Sorbe/ Kyle Margheim Club:BSC/SFST Position: LSC Treasurer/Asst. Coach
Proposal template: Proposal must include both the current and new language if applicable.
Current bylaw or policy section and language:

Policies & Procedures
Rule 11 - All-Star Meets
11.5 Coach Reimbursement

(1) Each coach will receive $50 per session worked, including the Friday night practice.

(2) Each coach will receive reimbursement for reasonable food and hotel expenses, and mileage
at the current rate.

Proposed bylaw or policy section and language:

Policies & Procedures
Rule 11 - All-Star Meets
11.5 Coach Reimbursement

(1) Each coach will receive $75 per session worked, including the Friday practice. Assistant
coaches preparing meet entries will receive $75 with the head coach receiving $100 with the
additional duty of submitting all entries. The coach preparing/submitting the apparel order will
receive S75.

(2) Each coach will receive reimbursement for reasonable food and hotel expenses, and mileage
at the current rate. Each coach will also receive $75 for time traveling to/from the meet.

Rationale:
Coach pay for All-Stars has not increased since at least 2007. Under the current rule, coaches do

not receive compensation for time traveling to/from the meet, preparing/submitting meet
entries, and preparing/submitting the apparel order, all of which are time consuming duties.

09/23/2012



Name: Kyle Margheim Club: SFST Position: Tech Planning
Chair

Current bylaw or policy section and language:

NA

Proposed bylaw or policy section and language:

I'm proposing we create a SD Swimming Select Camp. Similar in structure to how USA
Swimming runs their select camps. Swimmers 11 & up will be invited to attend based on their
IMX scores.

Who: Ages 11-18, 36 swimmers
Selection Process:

Swimmers with the top LCM IMX Score from the previous LC season from each of the following age
groups:

Top 5 boys from each of the 11-12, 13-14 age groups
Top 5 girls from each of the 11-12, 13-14 age groups
Top & boys from the 15-18 age group

Top & girls from the 15-18 age group

Athletes’ age is determined as of September 1+, 2017.

What: A 2.5 day camp that brings the best age group swimmers from around the state together to
educate, train, and get to know other swimmers.

Why: To bring together our age group swimmers that excel at a young age and help develop them into
elite level senior swimmers, while also fostering relationships with swimmers from around the LSC.

Where: Sioux Falls, Midco Aquatic Center
When: October/November of 2017, specific dates still to come

The head coach would be from outside the LSC to run the camp for the kids with 3 assistant
coaches from SD Swimming to help run the camp as well. USA Swimming would most likely also
send a representative to help with some of the talks and be there for the weekend. Also
planning on some parent education sessions.

I'm asking the LSC to approve the tentative budget and funding for this camp.

09/23/2012



2017 SD Swimming Select Camp
Revenues Budget 2017
Registration Fees from Swimmers $3,600.00
(36 swimmers @ $100 per swimmer)

Expenses
Faciliy Rental (Pool & Mtg Room) $2,000.00
Rooms (Coaches) $1,000.00
Meals (Coaches) $400.00
Transportation (Coaches) $2,000.00
Coaching $1,600.00
Meals (Lunch) $350.00
Miscellaneous $250.00
Total Expenses $7,600.00
Net LSC Expense (54,000.00)
Rationale:

I think this would benefit our swimmers as they are growing in the sport and looking at what is
next for them. This would be a chance to get together with kids from other teams and train
together, an opportunity a lot of kids don’t get being on small teams. Bringing in an outside
coach would also give them a different coaching perspective and experience than what they are
used to. Using their IMX scores helps promote a USA Swimming program that focuses on
versatility and is how USA Swimming selects a lot of their higher level camps and teams. With
SD Swimming promoting that as well hopefully more of our kids would be recognized on a Zone
level.

This is also the first step | see in developing a bigger camp program for our LSC. USA Swimming
will provide up to 4 different camps each year, for all abilities and ages that we could offer for
our swimmers.

09/23/2012



