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Name: Sarah Hogg Club: ASC Position: SD Swimming Finance Vice Chair

Current bylaw or policy section and language:

5.4 Athlete Travel Reimbursement Fund
(09/20/2008, 04/19/2015)
(1)  Athlete Requirements -
(a)  The athlete must be a member in good standing of a SD Swimming chartered swim
club, or registered as an unattached swimmer.

(b)  The athlete must swim in at least two SD sanctioned meets in the season that they are
requesting reimbursement.

(¢}  An athlete who has competed in SD swim meets and was a registered athlete of SDSI
for a period of 5 years is only required to swim in one SD sanctioned meet per
season.

(d)  An athlete may only be reimbursed for one meet per season with the exception of
Olympic Trials. An athlete that competes at the Olympic Trials may be reimbursed
for Olympic Trials plus one additional national meet the same summer LC season.

(e) The reimbursement request must include the page(s) from the final results showing
the name of the athlete in the event(s) in which he/she competed.

() Reimbursement request forms must be sent to the SDSI Treasurer by the following
deadline dates:
1. Winter SC Season request forms are due by April 15.
2. Summer LC Season request forms are due by August 31.

(g0 Request forms received after the deadline dates will not be eligible for
reimbursement.

(2) Guidelines for Travel Reimbursement Awards —

(a) The maximum reimbursement for national meets shall be as follows:
s  Olympic Trials $500.00

US National Championships $350.00

USA Winter National Championships $350.00

USA Junior Nationals Championships $300.00

USA Winter Jr. Championships $300.00

USA Futures Championships $200.00

NCSA Junior Nationals $200.00

USA Pro Swim Series $150.00

Speedo Sectionals $100.00

(b) Relay only swimmers will receive half of the above amounts.

() At the Spring LSC meeting, the above amounts will be reevaluated to see if any
changes need to be made.

(d) In the LSC budget process, a certain dollar amount will be budgeted for the above
meets. If requests exceed the budgeted amount, reimbursements will be prorated.
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5.5 Athlete Travel Reimbursement Request Form
The Athlete Travel Reimbursement Request form is attached as Exhibit #13. (04/19/2015)

Proposed bylaw or policy section and language:

5.4 Athlete Travel Reimbursement Fund
(09/20/2008, 04/19/2015)
(1) Athlete Requirements —
(a) The athlete must be a member in good standing of a SD Swimming chartered swim
club, or registered as an unattached swimmer.

(b)  The athlete must have swum in at least one SD State Championship meet at any time
prior to their reimbursement request.

(bc) The athlete must swim in at least two SD sanctioned meets in the season that they are
requesting reimbursement.

(ed) An athlete who has competed in SD swim meets and was a registered athlete of SDSI
for a period of 5 years is only required to swim in one SD sanctioned meet per
season.

(de) An athlete may only be reimbursed for one meet per season with the exception of
Olympic Trials. An athlete that competes at the Olympic Trials may be reimbursed
for Olympic Trials plus one additional national meet the same summer LC season.

(ef) The reimbursement request must include the page(s) from the final results or from the
SWIMS database showing the name of the athlete in the event(s) in which he/she
competed.

(f2) Reimbursement request forms must be sent to the SDSI Treasurer by the following
deadline dates:
1. Winter SC Season request forms are due by April 15.
2. Summer LC Season request forms are due by August 31.

(gh) Request forms received after the deadline dates will not be eligible for
reimbursement.

(2) Guidelines for Travel Reimbursement Awards —
(a) The maximum reimbursement for national meets shall be as follows:
e Olympic Trials $500.00
e US National Championships $356-66400.00
e USA Winter National Championships $356-60400.00
e USA Junior Nationals Championships $366-66400.00
USA Winter Jr. Championships $366-66400.00
e USA Futures Championships $266-66300.00
e NCSA Junior Nationals $266-66300.00
e USA Pro Swim Series $+56-66200.00
e Speedo Sectionals $1066-60150.00
(b) Relay only swimmers will receive half of the above amounts.



Attachment 9.c.
Page 3/4

(c} At the SpringFall LSC meeting, the above amounts will be reevaluated to see if any

changes need to be made.

(d) In the LSC budget process, a certain dollar amount will be budgeted for the above
meets. If requests exceed the budgeted amount, reimbursements will be prorated.

5.5 Athlete Travel Reimbursement Request Form
The Athlete Travel Reimbursement Request form is attached as Exhibit #13. The exhibit will be
changed to reflect the above changes if approved.(04/19/2015)

Rationale:

5.4 (2) (a) — Last spring, a proposal to increase the amounts of the travel reimbursement was
deferred for further review by the Finance Committee. Those proposed increases ranged up to
50% of the current award. The amounts in this proposal considered the current number of
awards by meet for last year and the proposed budget for 2015/2016. The increases ranged from
50% for Sectionals, NCSA Jr’s and Futures (as that is the largest group of SDSI swimmers) to
33% for Winter and Summer Junior Nationals and then 14% for Nationals. There was no
proposed increase in the Olympic Trials amount as the swimmer may now claim two travel
awards for that LC season. See below for the analysis:

Athlete Travel Reimbursement Fund

Analysis of Proposed Increases

Olympic Trials

USA National Championships

USA Winter National Championships
USA Junior National Championships
USA Winter Jr. Championships

USA Futures Championships

NCSA Junior Nationals

USA Pro Swim Series

Speedo Sectionals

Relay Only - Speedo Sectionals

# Claimed
%

Current Proposed Increase SC2014/2015 LC 2015 Total
500 500 0% - - -
350 400 14% - 1 1
350 400 14% - - -
300 400 33% - 1 1
300 400 33% 4 - 4
200 300 50% - 3 3
200 300 50% - - -
150 200 33% - - -
100 150 50% 20 26
50 75 50% 13 2 15

37 13 50

Total Paid Out §$ 3,850 § 1,950 $ 5,800

With Proposed Increase  $ 5575 S 2,750 S§ 8,325
2015/2016 Proposed Budget $ 5800 S 3,200 $ 9,000
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5.4 (1) (b) — The addition of this requirement will clarify the intent that this reimbursement
benefit swimmers that have competed in SD age group swimming and not just after high school.
For example collegiate swimmers that swim unattached in SD in the summer but have never
competed in a SD meet other than to meet the 2 meet requirement.

5.4 (1) (f) — To clarify the ability to just print off the results by swimmer under the times section
on the USA Swimming website. This is preferred as compared to the entire pdf copy of the meet
results.

5.4 (2) (c) — Because the budget is set in the fall, this is when the amounts should be reevaluated.
By the spring meeting, the SC requests are already submitted and paid.
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USAS Convention Report (Chad and Kyle)
It’s your First Convention - Knock it out of the Park
Great welcoming course for those new to the USAS Convention
Networking tool to meet other “newbies”
Informative to relieve nerves
Fun, games, and prizes.
Central Zone Section 1 Coaches Meeting
Brief meeting to present topics of competitions and events in our Section
Discussion of how large the meet has gotten/putting stress on the facilities
Will be making non-conforming times faster
Calendar of Speedo Sectional events:
10-13 March 2016 Pleasant Prairie, WI Lake Forest Swim Club
21-24 July 2016 Brown Deer, WI Schroeder YMCA
9-12 March 2017  Iowa City, IA University of Iowa
19-22 July 2017 Minneapolis, MN University of Minnesota
8-11 March 2018  Pleasant Prairie, WI Lake Forest Swim Club
19-22 July 2018 Iowa City, IA University of lowa
14-17 March 2019 Rochester, MN Rochester Swim Club Orcas
18-21 July 2019 Minneapolis, MN University of Minnesota

12-15 March 2020
16-19 July 2020

Open Water Development - Open Session

Each Zone representative reported on their hosted open water competitions of the
previous year

Open water has less documented structure than pool swimming, which lends itself
to creativity

Recommendation: feature Open Water Elite Athletes at these competitions to boost
participation

Start with small events and distances, and have a plan to grow

Relays and Team Pursuit events are popular

Mighty 2500 Update
Each LSC present was given 30 seconds to express new, exciting, and innovative
improvements made in the last year
Common responses:
Arlene Mcdonald's visit and support to develop the LSC
Hiring an Administrative Assistant or Executive Director for the LSC
Changing time standards to increase performance (and athletes achieving
new levels)
Good resources for clubs:
USAS Market Place
Board Source Membership
Online LSC Leadership Course
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SwimBiz conference/course

Support Beyond the Deck: Coaches Panel with Frank Busch

Panel included Tennessee University Assistant Coach, Tyler Fenwick, and Dynamo
Swim Club Associate Head Coach, Beth Winkowski

Discussion outlined how each coach's family has helped them through tough times,
how to balance family life and being a swim coach, and difficult times in each
individual's coaching career

Coaches Meeting

Informal discussion to answer “How do we perform better?”

Younger coaches presented observations on how other countries are performing
better right now

Older coaches presented the message of “Go home and do the work required to
perform.”

Facility Development Department Review Update & Case Study: Water /Air
Quality
New facility development advancements made in the last year
Example of facility air/water improvement in King County Aquatic Center (Federal
Way, Washington)

Motivated by energy savings and continued ability to host large USA
Swimming events

Government grants provided by State to improve efficiency

Airflow Study displayed lack of flow across water surface

New mechanical pieces introduced to assist all systems and change airflow

Central Zone

John Bradley Elected Coach Director

Updated CZ Bylaws and Policies and Procedures. Each LSC has ability for 5 votes at
HOD (1 vote by an athlete)

Diversity Camp in Omaha 2016 - SD can send 2 athletes, 1 coach and Diversity Chair

All information is posted on www.centralzones.org

Zone Board seeking Task Force to Direct 14 & Under Zones and identity of the Event
Goals/Directives of the Zone:

Establish Mission and Vision for the Zone

Establish better communication among members

Build Performance

House of Delegates
President's Report
Presentations to Life Members and Past Board Members
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Presentation of various awards for outstanding support, achievement, and
representation

House of Delegates

Proposed amendments read, discussed, and passed; highlights:
Safe Sport Chair is now a required voting member of Board
Must have 20 percent athlete representation on all committees

Normal business and clarifying of words or phrases in Rules and Regulations
Next USAS Convention September 20-24, Atlanta, Georgia

LSC Leadership
Recommended adopting the use of consent agendas - a huge time saver!
Several LSC trends include:

Annual calendar of meetings

Making the strategic plan a part of every meeting

Have a meal or snack depending on time of meeting

Add educational components
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2015-2016 Winter (Short-Course) Schedule - Approved

Oct 17 Brookings, SD (BSC) Intra-Squad
Oct 17 Seals/Snowfox Duel Meet Closed
Oct 25 Rapid City/Pierre Duel Closed
Oct 31 Watertown, SD (WASC) Invitational
Oct 31 Aberdeen, SD (ASC) Intra-Squad
Nov 7 -8 Pierre, SD (PST) - -
Nov 14 - 15 Brookings, SD (BSC) - -
Nov 14 - 15 Yankton, SD (YST) - -
Nov 21 - 22 Spearfish, SD (GOLD) - -
Dec4 -6 Pierre, SD (MAC) - -
Dec 5 Watertown, SD (WASC) Invitational
Dec 12 - 13 Yankton, SD (YSC) - -
Dec 12 - 13 Rapid City, SD (RCR) - -
Dec 18 - 20 Sioux Falls, SD (SFX) - -
Jan 9 - 10 Watertown, SD (WASC) - -
Jan 9 - 10 Deadwood, SD (DL76) - -
Jan9 - 10 All Stars ~ Elkhorn, NE - -
Jan 15 - 17 Sioux Falls, SD (SFX) - -

1|Page
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Jan 22 - 24 Sioux Falls, SD {SEAL) - - -
Jan 23 - 24 Aberdeen, SD (ASC) - - -
Jan 30 Spearfish, SD (GOLD) - - -
Jan 30 Sioux Falls, SD (MAC, SFX, SEAL) 10 & Under
Feb6 -7 Brookings, SD (BSC) - - -
Feb 13 - 14 Pierre, SD (PST) - - -
Feb 19 - 21 Watertown, SD (WASC) - - -
Feb 26 - 28 B Championship — Pierre, SD (PST) Closed
Mar4 -6 State Championship - Sioux Falls, SD (SFX) Closed
Mar 10 - 13 Sectionals, Pleasant Prairie, WI Closed

2|Page




South Dakota Swimming, Inc.
Proposed Budget
September 1, 2015 - August 31, 2016

Income

Head Tax

SD Swimming Dues
State Meet Net Income
Sanction Fees

Interest Income

Total Income

Expenses

Annual Filing Fees

All Stars

Bank Fees

Central Zone Dues

Club Recognition/Excellence

Club Leadership & Business Management School (201)
Education Committee (LSC 101)

Internet & Web Site

LSC & BOD Meetings

Medals & Ribbons

Misc Exp

Officials - Team Reimbursement USA Registration
Officials - Training

Officials - Supplies

Officials - Shirts

Coach's Clinic - ND/SD LSC Clinic Sponsorship
Coach Reimbursement - Clinics ($100/SD Team)
Office Supply/Printing

Review Committee

Postage

Scholarships

Sectional/National Meets Travel Award - SC
Sectional/National Meets Travel Award - LC
Sectionai/National Meets Travel Award - Olympic Trials
Spring Athlete Clinic

Strategic Planning Meeting

Summer Teams

Top 16/0VC

Travel - Convention

Travel - Workshops/Clinics

USA Swimming Video

Zones - Open Water Meet

Zones - Diversity Meet

Zones - 14 & U (Mega Zone)

Total Expenses

Net Income
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2015/2016 2014/2015 2014/2015
Budget Actual Budget
28,000.00 27,567.00 29,500.00
10,800.00 $ 10,804.00 10,000.00
10,000.00 10,180.68 9,300.00
1,400.00 1,375.00 1,100.00
125.00 112.79 225.00
50,325.00 50,039.48 50,125.00
30.00 30.00 10.00
6,000.00 5,404.66 6,000.00
10.00 6.00 10.00
100.00 100.00 100.00
3,000.00 800.00 3,000.00
1,500.00 - -
150.00 - 350.00
30.00 26.50 30.00
750.00 720.22 450.00
1,500.00 1,691.79 1,000.00
- 169.60 -
4,720.00 1,916.00 1,900.00
1,500.00 - 3,000.00
750.00 126.10 1,000.00
500.00 - 500.00
1,500.00 (910.08) 1,500.00
1,500.00 800.00 1,500.00
250.00 160.42 500.00
- - 150.00
150.00 12012 100.00
4,000.00 4,000.00 4,000.00
5,800.00 3,850.00 3,850.00
3,200.00 1,850.00 5,150.00
1,500.00 - -
- - 1,000.00
1,000.00 - 1,000.00
750.00 750.00 750.00
150.00 - 150.00
5,000.00 5,387.33 5,500.00
2,000.00 519.31 2,000.00
- 1,995.00 3,000.00
2,000.00 - 1,200.00
2,000.00 - 1,200.00
13,000.00 9,742.83 10,000.00
64,340.00 39,355.80 59,900.00
$ (14,015.00) $ 10,683.68 $ (9,775.00)
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Name: Paula Gordon Club: SDLSC Board Position: Safety Chair

Proposal template: Proposal must include both the current and new language if applicable.

Current bylaw or policy section and language:

Eligibility: All swimmers, coaches, clubs and officials must be currently registered with
USA Swimming. The age of the swimmer on the first day of the meet
determines the age of the swimmer for the entire meet.

No Swimmer will be permitted to compete unless the swimmer is a member
as provided in Article 302 (202.4.9E).

Proposed bylaw or policy section and language:

Eligibility: All swimmers, coaches, clubs and officials must be currently registered with
USA Swimming. No coach or official will be permitted to on deck without
proof of current USA Swimming Certification using USA Swimming Deck Pass
or printed USA Swimming card and a photo identification. Certified Coaches
and Officials will be given a meet credential which must be worn at all times
while on deck. The age of the swimmer on the first day of the meet
determines the age of the swimmer for the entire meet.

No Swimmer will be permitted to compete unless the swimmer is a member
as provided in Article 302 (202.4.9E).

Rationale:

All coaches are required to be up-to-date on all certifications to be allowed on any USA
sanctioned deck. The Registrar can produce a report for each meet, but that is not
necessary if we adopt this policy. Most LSC’s have some type of policy to monitor
coaching credentials. This is an inexpensive and practical way to do so. The Meet
Referee can delegate this responsibility to the meet marshal, meet director or may do it
themselves.

We piloted this plan at the LCM State Championships in Huron in July, 2015. We did not
require photo ID, but feedback from the meet marshals encouraged me to add the
photo ID, as they do not necessarily know coaches by name. This helped the meet
marshals to better monitor the deck without asking people if they were coaches. If they
didn’t have a wrist band, they were asked to leave.
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Name: Paula Gordon Club: SDLSC Board Position: Safety Chair

Proposal template: Proposal must include both the current and new language if applicable.

Current bylaw or policy section and language:

8.4  General Warm-ups
(1) There will be no diving in lanes marked "general warm-up". Any swimmer who

dives in during general warm-ups will be scratched automatically from his/her first
individual event of the session.

(2) Warm-ups should last a minimum of 45 minutes, unless the Meet Referee
determines that a shorter period is necessary to compensate for delays due to
weather, equipment/power failure, or emergencies.

(3) Feet-first, slip-in entries to be used and allowed from either end of the
competition pool only, except in designated lanes and times. Lanes will be circle
swimming unless designated "starts". Start lanes will be clearly marked by
removal of orange cone at start end of pool. No circle swimming will be allowed in
lanes marked as "starts".

Proposed bylaw or policy section and language:

(3) Feet-first, seated slip-in entries...

Rationale:

The current wording has been interpreted differently by different officials and coaches.
Adding the word “seated” before “slip-in” should be clear that diving and jumping into
general warm-ups are not allowed.
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Name: Donna Bierschbach Club: WASC Position: Team Manager/Coach

Proposal template: Proposal must include both the current and new language if applicable.

Current bylaw or policy section and language:

9.9 Meet Format
(2) Long Course Championship Meets —All events will be timed finals. The meet will
be run with age groups combined. (09/20/2009)

Proposed bylaw or policy section and language:

(2) Long Course Championship Meets - All events will be timed finals. The meet will
be run in a split format on Saturday and Sunday.

Rationale:

It seems in the swimmer's best interest to have them at the pool for a shorter length of
time. Most meets all summer are split meets so this seems to be the format most
teams find works the best.



