Yes and No Survey Questions Report Student Athlete Jacob Bierschbach

Democracy... is a charming form of government, full of variety and disorder; and dispensing a
sort of equality to equals and unequals alike.
Plato

| found this quote the other day and thought about the swimming survey. When | first
envisioned the survey it was because | had tried to get the 200’s off of the same day. |
never really understood that quite a few people had a variety of ideas. In retrospect |
think that was short sited of myself, but | am glad | received the experience of dealing
with a large survey of this kind. We received all kinds of ideas and thoughts from all
kinds of people in the sport. Some of them were comical such as the one who wrote for
his team affiliation : Team Andrew, and preceded to say that it was number one. Also
things that weren’t even in our control like the T’shirt sales man got into there (By the
way it wasn’t good reviews for him). Still others filled the whole page with suggestions.
Whole teams were split in half on questions. The whole thing was very chaotic. But what
would you expect with 183 responses?

Anyway thls IS how the votes came. in:
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Yes and No Survey Questions Report Student Athlete Jacob Bierschbach
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Question:
Announcing
Swimmers

Overall Totals

Coach/Official

Athlete

Question: Moving
State Back
Two Weeks

I_ Overall Totals

Coach/Official

Farent

Athlete ‘ 12 | 32

*Note not everyone voted on every issue so not every issue adds up to 183
*Bolded and colored are the most faveored by the swim community

As you can see the votes were usually quite close, with no clear verdict one way or
another. The different categories of those surveyed even thought differently allot of the
time. Anyway to conclude | hope you do what is best for the swim community, and the
swimmers especially because isn't this all for them™

This concludes my report.
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On a side note decide wether you are trying to build up the state meet by making it a big
meet or are you making it exclusive where smaller but faster group. It seems we are
constantly going back an forth.

>|f your trying to build up the meet don't make time standards faster.

>|f your trying to make the meet more exclusive don’t let the c-novice winners come
unless they have a state time.

>Time wise you can not accomplish having prelims and finals if you build up the meet.

>In my opinion swimmers don't care about team standings, or getting points unless it is
an individual high point meet. | have never heard anyone say “What place are we In
points?” or “We're higher in point standings then you” behind the blocks, and | would
probably laugh if they did. It's an individual sport where we come together for relays and
friendship. If we wanted team standings we’d be in football/volleyball.

>Also the survey seemed on the most part to be popular maybe doing every few years
would be beneficial to keep the meet fresh and up to date.




ORDER OF EVENTS
SEASONAL CLUB CHAMPIONSHIP MEET

FRIDAY - SESSION 1 SUNDAY - SESSION 3
Girls Boys Girls Boys
1 Open 800 Freestyle 2 61 8 & U 100 Backstroke 62
63 9-10 100 Backstroke 64
Warm-Ups 65 11-12 100 Backstroke 66
3 13-19 200 1M 4 67 13-19 100 Backstroke 68
5 11-12 200 IM 6 5 Minute Break
7 9-10 200 1M 8 69 Open 200 Butterfly 70
9 8 & U 200 IM 10 71 8 & I 50 Butterfly 72
73 9-10 50 Butterfly 74
SATURDAY - SESSION 2 75 11-12 50 Butterfly 76
Girls Bovs 77 13-19 50 Butterfly 78
11 8 & U 50 Freestyle 12 79 8& U 100 Freestyle 80
13 9-10 50 Freestyle 14 81 9-10 100 Freestyle 82
15 11—-12 50 Freestyle 16 83 11-12 100 Freestyle 84
17 13-19 50 Freestyle 18 85 13-19 100 Freestyle 86
5 Minute Break 5 Minute Break
19 Open 200 Freestyle 20 87 Open 200 Breaststroke 88
21 8 & U 100 Breaststroke 22 89 8 & U 50 Breaststroke 90
23 9-10 100 Breaststroke 24 91 9-10 50 Breaststroke 92
25 11-12 100 Breaststroke 26 93 11-12 50 Breaststroke 94
27 13-19 100 Breaststroke 28 95 13-19 50 Breaststroke 96
29 8 & U 50 Backstroke 30 97 8 & U 200 Free Relay 08
31 9-10 50 Backstroke 32 99 9-10 200 Free Relay 100
33 11-12 50 Backstroke 34 101 11-12 200 Free Relay 102
35 13 -19 50 Backstroke 36 103 13-14 200 Free Relay 104
5 Minute Break 105 15-19 200 Free Relay 106
After Event 35 & After Event 36 107 Open 200 Free Relay 108
37 Open 200 Backstroke 38
39 8 & U 100 Butterfly 40
41 9-10 100 Butterfly 42
43 11-12 100 Butterfly 44
45 13-19 100 Butterfly 46
47 8& U 200 Medley Relay 48
49 9-10 200 Medley Relay 50
51 11—-12 200 Medley Relay 52
53 13-14 200 Medley Relay 54
55 15 -19 200 Medley Relay 56
57 Open 200 Medley Relay 58
10 Minute Warm-Up
59 Open 400 Freestyle 60
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SD Seasonal Swimming Conference Call Notes
Monday, April 9, 7:00 PM

Present:

Stephanie Riley, Eureka

Amanda Saylor, Miller

Kay Friebel, Stephanie Brandt, Kristin Bennett, Britton
Rose Vogl, Webster

Rita Baszler, Bonnie Biel, Huron

Chamberlain and Milbank not available

Discussion on number of events:

Agreement to leave 5 individual events and 2 relays - 1 age-specific and 1 open.
Agreement to eliminate only 100 open events from the schedule.

Discussion on limits to open events, with the goal of shortening the meet a bit. All in
attendance agree that the following limits and guidelines be implemented for open
EVents:

200, 400, and 800 available for 11-12 year olds with previous time.
200, 400, and 800 available for those 13+ with no time.

These longer events will not be offered for younger NT kids.

The new proposed order of events with modified breaks and these new guidelines
in place is attached at the bottom of these notes.

Rotation of seasonal meet: Discussion on rotating the seasonal meet to Aberdeen
(or other SD 50 meter pools), hosted by smaller seasonal teams that do not have a
50 meter pool. Committee members are looking into it, and the Aberdeen CVB, the
Aberdeen Park and Rec Department, and the Aberdeen Swim Club have ali
expressed interest in making this happen.

Huron requested that the 2013 meet, when their new facility opens, be hosted there.
Other cities have not yet been investigated for the seasonal state meet.

Season start date: [t’s suggested that the season start date be moved from May 15t
to May 15,

Seasonal team representatives will meet at 11:00 in Chamberlain.
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2012 Summer (Long-Course) Schedule - Final

Jjun 9 Watertown, SD - - -
Jun 15-17 Aberdeen, SD | - - -
Jun 22-23 Yankton, SD -~
Jun 22-24 Huron, SD - - -
Jun 29 - Jul 1 Rapid City, SD (RCR) - - -
Jun 29 - Jul 1 Mitchell, SD - - ;
Jul 5-8 Sioux Falls, SD | i i i
Jul 7 Britton, SD . - _
Jul 13-14 Webster, SD - - )
Jul 13-15 Brookings, SD : - - i,
Jul 13-15 Rapid City, SD (GREA)
Jul 20-22 B/C Championship - Mitchell - - -
Jul 27-29 State Championship ~ Rapid City ~ - -~
Aug 3-5 Seasonal Championships - To Be Announced

Attachment 8.a



October 6 - 7

October 13 - 14

QOctober 20 - 21

October 2/

QOctober 27

November 3 - 4

November 10

November 10 - 11

November 17 - 18

November 1/

December 1

December 7 - 9

December 15 ~ 16

January 5, 2013

January 5 - 6

January 11 - 13

January 19 - 20

January 25 - 27/

January 26 - 27

2012-2013 Winter (Short-Course) Schedule - Tentative

Rapid City, SD -

Aberdeen, SD

Watertown, SD -

Mitchell, SD -

Yankton, SD -

Pierre, SD | -

Brookings, SD -

Spearfish, SD -

Watertown, SD -

Sioux Falls, SD (Snowfox) | -

Rapid City, SD (RCR) -

Yankton Tri-State

Aberdeen, SD -

All Stars | -

Watertown, SD -

Sioux Falls, SD (Snowfox) .

Spearfish, SD -

Intra-squad

Closed

Attachment &8.a



February 1 - 3

February 1 - 3

February 9 — 10

February 16 — 17

February 22 — 24

March 1 -3

Brookings

Sioux Falls, SD (Mitchell)

Pierre, SD

Huron, SD

B/C Championship - Rapid City

State Championship — Yankton

Attachment 8.a



Proposal #1: 3 day state championship - Prelims/Finals

The South Dakota State Championships {short course) in Prelims/Finals format. 11 and over swimmers
will swim in the AM session, while 10 and under swimmers compete in the early afternoon. Those
qualified to the Finals sessions each evening return in the afternoon to compete. Meet will encompass 3
full days of swimming.

Top 2 heats return in each event, every evening. Relays are as follows: 11-12 and then an open division
only in all relays above age 12.

Timed finals for the 1650 yard freestyle events. Top 8 seeded in both events will swim in the evening
Finals session. | have eliminated the 1000 yard freestyle for this proposal.

Adding / Amending the following events, new to the championships:
e R andunder 200 yard freestyle
» §-10 500 yard freestyle
« Relays — 8 and under 200 yard freestyle relay (mixed gender)
11-12 400 freestyle relay
Open division: 200 free, 200 medley, and 400 freestyle relays only

The 1650 will count towards high point, although it will be an open division — 13 and over. Final place in
the event will dictate the points given towards the athlete’s high point award.

Breaks will be given after each set of events — 10 minutes each.

Fvent distances will be modified for the long course state championships in the summer (ie — no 100
IMs...etc)

Cap event limits per swimmer: 6 individual events — not more than 3 per day
3 relays



Prelims / Finals Event List Propsal - SD State Champs

FRIDAY Prelims
1:-12 100 Breast
13-14 100 Breast
15-18 100 Breast
11-12 200 Freestyle
13-14 200 Freestyle
15-18 200 Freestyie
11-12 100 Buttertly
13-14 100 Butterfly
15-18 100 Butterfly
13-14 400 iV
15-18 400 1M

SATURDAY Prelims
11-12 50 preast
13-14 200 breast
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11-12 50 Free

13-14 50 free

15-18 50 free

11-12 56 back
13-14 200 back
15-18 200 back
11-12 500 free
13-14 500 tree
15-18 500 free

SUNDAY Prelims
11-12 100 back
13-4 100 back
15-18 100 back

11-12 50 buttertly

13-14 200 butterfly
15-18 200 buttertly
11~12 100 free
13-14 100 free
15-18 100 free
13-12 200 im
13.14 200 im
15-18 200 im
Open 1650 free

top & each gender s im finals.

FRIDAY Timed Finals
& & Under 50 Breast
5-10 S0 Breast
8 & Under 100 free
-0 100 free
8 & Under 50 fly
G-10 50 fly
& & Under 200 1M
$-20 200 iV
8 & Under 10C tree relay
G-10 200 free relay

SATURDAY Timed Finals
8 & Under 50 free
G-10 S0 free

oy fed RATUDE L0 RS

8-10 100 preast
8 & Under 25 nack
3-10 50 back
8 & Under 200 free
§-10 500 free

8 & Under 100 medley relay
9-1C 200 medley relay

SUNDAY Timed Finals
& & Under 25 fly
9-10 100 fly
8 & Under 50 back
9-10 100 back
8 & Undear 25 free
9-10 200 free
8 & uUnder 10C (M
G-10 100 1M

FRIDAY FINALS
11-12 100 Breast
13-14 100 Breast
15-18 100 Breast

11-12 200 Freestyie
13-14 200 Freestyle
15-18 200 Freestyle
11-12 100 Butterfly
13-14 100 Butterfly
15-18 100 Butterfly
13-14 400 iM
15-18 400 IM
11-12 400 free relay

Open 400 Tree relay

SATURDAY FINALS
11-12 400 medley relay
Open 400 medley relay

T T T TR ol o T O
FFthsﬂUﬂﬂHﬁ.ﬂUﬁ

13-14 200 preast
15-18 200 breast
11-12 50 Free
12-14 50 free
15-1& 50 free
11-12 SO back
13-14 200 back
15-18 200 back
11-12 500 free
13-14 500 free
25-18 500 free
11-12 200 free relay
Cpen 200 free reiay

SUNDAY FINALS
Open 1650 free {100 2 each gender cnly)
11-12 100 back
13-14 100 back
15-18 100 back
1:-12 50 butterfly
-14 200 butterfly
-18 200 butterfly
11-12 100 free
13-14 100 free
15-18 100 free
1-12 200 m
13-142 200 im
15-18 200 im
11-12 200 Medley Relay
Cpen 200 Medley Relay




Proposal #2: 3 day state championship — Timed Finals

The South Dakota State Championships {short course) in a timed final format. Meet will encompass 3

full days of swimming.

Adding / Amending the following events, new to the championships:

o 3 and under 200 yard freestyle

» 9-10 500 vard freestyle
o Relays— 8 and under 200 vard freestyle relay (mixed gender)

11-12 400 freestyle relay
Open division: 200 free, 200 medley, and 400 freestyle relays only

9-10 400 freestyle relay
Breaks will be given after each set of events -~ 10 minutes each.

Both Winter and Sumimer meet events are attached.

Cap event limits per swimmer: 6 individual events — not mare than 3 per day
2 relays



Short Course Yards Championship Meet Event List Proposal

Friday

8 & Under 50 Breast

Saturday

8 & Under 50 Free

Sunday

8 & Under 25 Fly

9. 10 50 Breast

G.1050 Free

Q.10 100 Fly

11 -12 50 Breast,

11-12 50 Free

11-12 100 Fly

13 & QOver 100 Breast

B & Under 100 Free

13 & Cver 50 Free

8 & Under 25 Breast

13 & QOver 200 Fiy

P20 e PPy T

8 & Under 50 Bacx
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9 - 10 200 Free (*)

9 - 10 100 Breast

g .10 100 Back

R —y

11-12 200 Free

11-12 100 Breast

11-12 100 Back

13 & Over 200 Free

8 & Under 50 Fly

13 & Qver 200 Breast

g & Under 25 Back

13 & Qver 100 Back

8 & Under 100 [M

9-1050 Fly

9 - 10 50 Back

g - 10 100 1M

11 -12 50 by

11 -12 50 Back

11 -12 200 tM

-vurd el

13 & Over 100 Fly

8 & Under 200 1M

13 & Qver 200 Back

13 & Over 200 HVi

8 & Under 25 Free
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e

9-10 200 iM

9 - 10100 tree

11 -12 200 M

11-12 500 fFree

11-12 100 Free

13 & Over 400 1M

g & Under 200 Free Relay {

‘)

8 & Under 100 Free Relay

13 & Over 100 Free

8 & Under 100 Medley Relay

i

G - 10 400 Free Relay (™)

G- 10 200 Free Relay

9 - 10 200 Medley Relay

-

e

11 -12 400 Free Relay (*)

11 -12 200 Free Relay

11 -12 200 Medley Relay

ey

—

13 & Qver 200 Free Relay {*

13 & Over 1650 Free
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13 & Qver 400 Free Relay

13 & Over 1000 Free

13 & Over 400 Medley Relay

13 & Over 500 Free
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Long Course Meters Championship Meet Event List Proposal

8 & Under 50 Breast

Saturday

8 & Under B0 Free

Sunday

8 & Under 100 Fly

9 - 10 50 Breast

9-1050 tree

9 .10 100 Fly

gy

11 - 12 50 Breast

11 -12 50 Free

11-12 100 Fly

13 & Over 100 Breast

8 & Under 200 Free

13 & Quer 50 Free

8 & Under 100 Breast

13 & Over 200 Fly

et Y 0T A

g & Under 100 Back

9 - 10 200 Free (*)

G- 10 100 Breast

9 - 10 100 Back

e mpln,

11-12 200 Free

—

11 -12 100 Breast

11-12 100 Back

13 & Qver 200 Free

8 & Under 50 Hy

13 & Over 200 Breast
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8 & Under 50 Back

13 & Over 100 Back

8 & Under 200 IV

baad

ey

9 - 10 50 Fly

o T

9 - 10 50 Back

9 - 10 200 1M

11 -12 50 Fly

jraTeey

11 -12 50 Back

P prary

11 -12 200 [V

rewree

13 & Over 100 Fly

13 & Cver 200 Back

13 & Over 200 1M

g & Under 100 Free

9. 10 100 Free

11-12 400 1M

11-12 100 Fice

13 & Over 400 IM

8 & Under 200 Free Relay

g &

13 & Over 100 Free

Under 200 Medley Relay

9 - 10 400 Free Relay {*)

9 - 10 200 Free Relay

G

- 10 200 Medley Relay

1112 400 Free Relay {*}

Lol

11-12 200 Free Relay

11 -12 200 Medley Relay

band

haak]
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13 & Over 200 Free Relay (*)

13 & Over 1500 Free

KN ﬁta*.

13 & Over 400 Free Relay
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13 & Over R0O0 Free

13 & Over 400 Medley Relay

13 & Quer 400 Free

.
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Proposal:

State Swim Meet will be held the Friday, Saturday, and Sunday following the Speedo
Sectional Meet. Exception: If the host team of that season is to host a State Basketball
Tournament, the team may elect to host the State Swim Meet the weekend before the

Speedo Sectional Meset.

Rational:

Provides the opportunity for the host team to time to seed swimmers properly into the
meet.

Provide for double checking of psych sheet.

Provide the B/C meet qualifiers time to improve for championship meet.

Provide families a break between meets.
[ have heard parents say, “I would have had my child swim at B/C meet and
qualify for more swims at championship meet but I can’t travel two weekends in a

TOw,

[ have also heard parents say, “My child qualified for the Championship Meet but
he/she will not be going, we can’t afford two weekends 1n a row.”

Allow our swimmers in fall sports more time to prepare for the season. Fall sport athletes
start the swim season later, add to that Christmas break, two more weeks will help.

The only state event being held the selected weekend is Boys” Basketball.

All hockey state tournaments are over the 3" week in March.




Develop a 13 & over All Star training camp for the top 3 swimmers in each event
from the short course season. The camp will be held in the summer at the

Olympic Training Center or a centralized SD location. Coaches will apply to
coach the camp as they do for the All Star and Zone meets.

The idea behind this camp is that things come easy to swimmers in South

Dakota. Our swimmers experience success at the LSC relatively easy. This camp
Is to get our top swimmers together to help push one another to reach higher

levels of competition. Seeing what their peers are cdoing in practice will push our
swimmers to higher levels of swimming.
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