Minutes
SD LSC Board of Directors
March 7, 2016
Conference Call

Conference Call — 3/7/16 @ 8 p.m. central

Present: Kelly Schott, Jon Sommervold, Chad Dillon, Robin Sorbe, Bonnie Biel, Chuck Baechler, Paula
Gordon, Joel Kincart, Blake Waddell, Donna Bierschbach, Kyle Margheim, Sarah Hogg, Will Bierschbach

General Chair, Blake called for Approval of the Agenda — Paula asked to add 2 items. 7a. College
Swimming Workshop and 7b. Committees. Chuck made the motion to approve, Kyle seconded.

Approval of the Jan 18 BOD minutes — Sarah Hogg made the motion to approve, Bonnie seconded.

General Chair Report — April 17 is LSC Meeting at Americinn Inn in Chamberlain. Proposals are due 40
days prior to the meeting. Blake felt the state meet was run well.

No Report from Admin Vice-Chair, Senior Vice Chair, Age Group Chair,

Finance Chair, Sarah Hogg, reported that the audit was completed at the state meet and she will now
send in the 990.

Treasurer’s Report, Robin Sorbe, reported that the All Star meet expenses came in under budget.

Coach’s Rep, Chad Dillon, reported that he will be leaving for another position in Indiana. His position
will be appointed. He will still have a voice as long as he is here, but no voting capacity.

Athlete’s Division, Will Bierschbach, no report

Seasonal Member’s Rep, Bonnie Biel, reported that there will be a meeting of seasonal teams prior to
the HOD meeting on April 17 at 10 a.m. Bonnie pointed out that the website does not contain the
seasonal athlete USA Swimming application form. Kelly said that the fee is $35 for seasonal athletes.

Technical Planning Chair, Chuck Baechler, reported that Coach Barry of Brookings is working on a
prelim/final format for the state meet.

Safety Coordinator, Paula Gordon, plans to bring up Meet Marshalling at the HOD meeting. She would
like to see some mentoring and directions so that they are aware of their full job. Paula would like to
discuss limiting coach’s passes at the state meet based on team size in meet. Tevyn will speak at HOD
meeting about board of review and Code of Conduct. Paula would like this added to the agenda. Paula
will hand out wrist bands at LSC meeting. She requested authority to order more and Sarah Hogg
approved the expense. Joel Kincart commented that he felt the wrist bands work well.



Safe Sport Chair, Joel Kincart, submitted a proposal about advertising in meets. He also complimented
the LSC and its coaches and swimmers. He and his son feel that our LSC has welcoming and genuine
people.

Membership/Registration, Kelly Schott, reported that there are 1173 athlete members currently
registered. This is slightly down. Also registered 65 coaches, 98 officials, 30 Chaperone. Kelly will speak
at the HOD meeting about club membership and paperwork that must be done.

Blake mentioned that he would like to remove the line “Board of Review” from the list.
Officials Committee, Records/Top 16, Sanctions Cordinator — all no report

Nominating Committee, Donna Bierschbach, reported that she and Kyle discussed the Age Group chair
position and tossed around the idea of splitting the job into a couple parts. Paula commented that
people should fill out the nomination form, but this does not have to be done. Donna reported that she
is working on the nominations and feels we should be in good shape by the HOD meeting.

New Business: 7 a— College Swimming Workshop — Paula suggested that the LSC offer a workshop to
help families with the college swimming process. Sarah said that the funding can be done through the
fall budget or at our BOD meeting and then ratified by the house.

7b — Committees — Paula brought up conference calls for committees to use this same number when
they want to communicate. It will be brought up at the HOD meeting.

Summer Meet Schedule is not correct on the sdswimming website. Chuck Baechler will email and
hopefully discover the plans of all teams for this upcoming season and get it to Clyde to be posted. It
was suggested that we take the current schedule down so that we are not advertising meets incorrectly.
Chuck will also get the tentative winter schedule to be approved at the HOD meeting.

Next BOD meeting will be April 17, 2016 at 11 a.m. at Americinn in Chamberlain

Sarah Hogg made the motion to adjourn. Paula seconded.



