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MINUTES:  SD  LSC House of Delegates Fall Meeting

12:00 p.m. – September 20, 2009
Cedar Shore Resort – Chamberlain, SD

Call to Order:  The meeting was called to order at 12:13 p.m. by Admin. Vice-Chair, Bill Stoddard in the absence of Gen. Chair, Doug Ladenburger.  V-Chair, Stoddard asked Secretary Bouwens to serve as Parliamentarian for the meeting; and asked delegates to limit their discussion in debate to 5 minutes or less.
1. Roll Call and Seating of Delegates:  Secretary, Norm Bouwens

    The following voting members were present:


Board of Directors:  (10)
Bill Stoddard –  SEAL, Admin. Vice-Chair






Zach Devine – RCR, Senior Vice-Chair






Dave Honner – SFX, Finance Vice-Chair






Norm Bouwens – SEAL, Secretary






Treasurer – ASC, Sara Hogg






Zach Johnson – SFX, Senior Athlete Rep.






Alex McLain – PST, Athlete Rep.






Deb Finnesand – AA, Safety Coordinator






Todd Campbell – ASC, Technical Planning Chair






Paige Canterbury – HPRW, Seasonal Teams Rep.



Club Delegates:  (11)
Tina Andrew – AA, Aberdeen Aquaholics





Elyce Kastigar – ASC Aberdeen Swim Club






Trisha Burke – CST Chamberlain






John Tridle – DL76 Deadwood






Troy Rommen – GOLD Spearfish






Rita Baszler – HPRW Huron






Tehra Scott – MAC Mitchell






Kay McLain – PST Pierre






Chad Thomsen – SFX Sioux Falls Snowfox






Donn Bierschbach – WASC Watertown






Jim Kensley – YST Yankton


At-Large Athlete Delegates:  (4)
Andrea Budahl – MAC Mitchell






Raeann Schlenker – PST Pierre






Dane Washenburger – SFX Sioux Falls






Jacob Bierschbach – WASC Watertown

Total Voting Delegates Present = 25

    The following non-voters were also present:  (6)




Sherry Miller – SFX, Membership/Registration Coordinator




Denise Hibbard – SFX, Sanctions Coordinator - Appointed



Chuck Baechler – MAC, Nominating Committee




Paula Gordon – SFX, Nominating Committee




Edie Mueller – SFX, Officials Committee & Board of Review




Alan Miller – MAC Club Member


Total Attendance = 31


2.  Reading, Correction and Adoption of Previous Minutes:


A.  Moved (Campbell), Seconded (Honner) to approve the Spring HOD
          Meeting Minutes  of 4-19-09  as printed.  Approved. (Attachment #2.A.)


B.  Moved (DeVine), Seconded (Rommen) to approve the Minutes of Board of 
     Directors Meeting of 8-23-09  as printed.  Approved.(Attachment #2.B.)
3.  Approval of Agenda  

A.  Moved (Tridle), Seconded (Honner) to add the following items to the 


     Agenda:


(1)  Report e-mailed from Age- Group Chair, Kent Huckins (#4.D.)



(2)  Amendment to SD Warm-Up Procedures  - Tech Planning Report



      (#4.K.3.)



(3)  Amendment to Rule 2 -  Sanction Fees  - Treasurer’s Report  #(3)


      (see handout)


B.  Agenda approved as amended.

4.  Reports of Officers

A. General Chair Report – Doug Ladenburger (Attachment #4.A.)


(1)  V-Chair, Stoddard summarized the Gen. Chair’s report



(2)  Item #5 in the report re: the location of Seasonal Champ. Meets


      was referred to the Seasonal Teams Rep., Paige Canterbury for


      discussion with and recommendations from the Seasonal Teams.



(3) Moved (Bouwens), Seconded (Kensley) to accept the report.  


      Approved


B.   Administrative Division:  Vice-Chair – Bill Stoddard:

      Proposed amendment to SD Policies & Procedures – RULE 10

      B/C Championship Meets (Attachment #4. B.)


R.1
(10.1)  Clarifies sponsorship and financial arrangements




Moved (Campbell), Second (Honner).  Approved.

R.2
(10.6)  Order of Events will be the same as at the State 




Championship Meets



Moved (Campbell), Second (Thomsen). Approved.

R.3
(10.8)  7 Individual Events limit rather than 9 due to inclusion of relays 


and anticipated growth of this meet.



Moved (Bouwens), Second (Tridle).  Approved.

R.4
(10.12)  Provision for a reasonable Facility Fee swimmer surcharge.  


We currently have no guidelines.  USAS rules say LSCs set fees.



Moved (Baechler), Second (Tridle)


Amended (Honner), Second (Campbell) to base Individual event fees 



on the average Individual event splash fee charged at SD meets 


leading up to the B/C Championship meet  (excluding the highest and



lowest fees) rounded to the nearest dollar or half-dollar.



Approved as amended.



R.5
(10.11)  Change entry method and deadline to:  Entries must be 
submitted by e-mail by 6 p.m. on the Monday prior to the meet.  Strike: 
“and must be postmarked 10 days prior to the meet.”



Moved (Bouwens), Second (Campbell).  Approved.

R.6
(10.13 & 10.14)  Scoring, Team Points and Percentage trophy award 


as at St. Championship meets.




Moved, (Thomsen), Second (K. McLain)   Approved.


R. 7
(10.14(3)   Relays will be included in events.  Awards will be Rosettes f


for 1st-3rd place; ribbons for 4th -8th place.



Moved (Hogg), Second.  Approved.


R.8
(10.14(4) If there are no SDQ Times in an event, the 1st place 



swimmer receives a Pass to the State Champ. Meet for that event.  


This will eliminate the need for some Time Trials.




Moved (Thomsen), Second (Canterbury))



Amended  (Honner), Second (Thomsen)  to award a Pass to 1st & 2nd



Approved as amended.

R.9
(10.16(1) Beginning in 2010, have only one B/C Championship meet 


rather than East and 
West river meets each season.  Include Rapid 


City in the rotation for Long Course Meets.




Moved (Baechler), Second (Bouwens).  Approved.


R.10
(10.16(2) Hold the Short Course B/C Championship meet in Pierre, SD 

annually. This is the most central and fair location for all Clubs in the 


event of bad winter weather driving conditions.  Some consideration 


/compensation may be in order if Watertown is unable to ever be 


included in the Championship Meet rotation.  



Moved (Thomsen), Second (Rommen)



Moved to Table (Devine), Second (Finnesand) the question of 



the location of future B/C Meets until the discussion of State 



Championship Meets (6.A. on Agenda).  Approved.

C.  Senior Division:  Vice-Chair – Zach Devine


(1)  Coach Zach yielded the floor to Chuck Baechler who was the 2009 

      Zone Meet Head Coach for his report.  (Attachment #4.C. (1) 



(2)  Future Zone Meets will be split by age group and Sr. swimmers 


      will be entered individually rather than as Team SD.  Chuck and 


      other coaches support maintaining the Team approach for SD.



(3)  Moved (Tridle), Second (Baechler) to table the Zone Meet 



      questions until the next meeting.  Approved. 


D.  Age Group Division:   Vice-Chair – Kent Huckins 

      Kent was our Delegate at the USA Swimming Convention and unable to 

      be present but e-mailed the attached report.  (Attachment #4.D.)
E.  Finance Division:  Vice-Chair – Dave Honner 

(1)  A Review of SDSI financial records was conducted at the LC 


      Championship Meet  in  Aberdeen.  Dave thanked those who 


      participated.

(2)  An annual Audit/Review will be conducted at the Feb, 2010 meet

       in Pierre.

F.  Treasurer’s Report – Sara Hogg (Handout at Meeting)


(1)  Financial reports and the proposed budget were summarized by



       Treas. Hogg.



(2)  Moved (Campbell), Second (Tridle) to approve the budget.  



       Approved. 


(3)  Moved (Honner), Seconded (Bouwens), to add the proposed 


       “Athlete Travel  Reimbursement Request Form” to SD 



       Policies & Procedures as EXHIBIT #12.  Approved.  

                       (Attachment #4.F.2) 


(4)   Moved (Hogg), Seconded, Approved:   to amend Policy RULE 2 


       on Sanctions by adding to section 2.2(3)  Sanction Fee as follows



(c)  There will be no additional charge for obtaining a separate time trial sanction




       for B/C Championship Meets and Championship Meets.




(d)  The $25 sanction fee for State Run Championship Meets is the responsibility




       of the LSC and will be recorded internally on the books and records of the 




       LSC.  No separate check is required to be sent to the Sanctions Coordinator




       with the sanction application.

G.  Secretary – Norm Bouwens  
(1)  Urged  Officeholders to check & correct their ph. numbers and

       e-mail  address on the SDSI Officeholders Contact  list.
(2)  Urged Delegates and other Club reps. to provide correct e-mail 

      address to be posted on the SD Swimming website.

(3)  Awards announced at State Championship Meet:


a. SDSI $500 College Scholarships were awarded to Jim 

                McLain (PST) and Max Pruner (SFX).

b. Coach of the Year Awards:   Yr.-Round - Kileen Cleberg 


    (ASC) Aberdeen; Seasonal - Danny Spors (MLSC) Milbank.


c. The Ernie Gunderson Award was not given since there were

    no nominees.


d. Spirit Award: Aberdeen Swim Club
(4)  Athlete Representatives Elected:


a. Board of Directors – Alex McLain (PST)


b. At-Large House of Delegates 

· Raeann Schlenker (PST)

· Andrea Budahl (MAC)

· Dane Washenberger (SFX)

· Jacob Bierschbach (WASC)

· Sam Dunkle (BSC)


(5)  Amendments to SD Policies & Procedures:



a. Movded (Bouwens), Second (Kastigar) to Update/Amend 



    RULE 1 to reflect the $1.00 increase in USA Swimming’s 



    registration fees for 2010.  Approved.



b. Moved (Bouwens), Second, (Honner) to amend EXHIBIT 10 

       Seasonal Clubs Championship Meet Invitation to make it  

                                      consistent with EXHIBIT 4 - Meet Invitation Template by
                                      adding the following sections:  Approved
Course:
The competition course has / has not been certified in accordance with 104.2.2C(4).  The copy of such certification is on file with USA Swimming.  
Swimwear Restrictions:  


Swimwear at worn at SD meets must conform to SD Policy Rules and USA Swimming Rules & Regulations (Art. 102.9.1 and subsequent revisions thereof), its interpretation and provision for exemptions based on a swimmer’s religious beliefs or medical condition.


H. Coaches Division:  Chair - Wendy Ahrendsen (No Report)


(1)  V-C Stoddard recommended a 9-30-09 deadline for submitting

 

       All Star meet Coaching applications 

I.  Athletes Division:  BOD Athlete Representatives – Zach Johnson, Emily 

    Campbell, Alex McLain (Oral Report)

J.  Seasonal Members Representative – Paige Canterbury 


(1)  Representatives from the Summer Teams will be meeting at the 



      last meet of their season.  Paige will bring input to the next LSC 


      HOD meeting.
     K. Technical Planning Chair – Todd Campbell (Attachment #4.K.)


(1)  Moved (Thomsen), Seconded (Finnesand) to
approve the 

 

      2009-2010 SC Meet Schedule and the updates/additions to the

                      tentative  2010 LC  & 2010-2011 SC schedules.


      Approved as amended below.



(2)  Moved to amend (Kay McLain), Second (Alex McLain), to hold the 


      Feb. 26-28, 2010 B/C Championship Meet in Pierre, with 



      Watertown as the alternate location.  Approved.

L. Safety Coordinator – Deb Finnesand 


(1)  Emphasized USAS requirements for teaching racing starts and 


      Certification of Athletes to do racing starts



(2)  Emphasized USAS rules requiring certified Coaches to do 



      instruction; clarified requirements for dry-land instructors.


(3)  Urged using and submitting injury reports.

5.  Reports of Committees and Coordinators:

A. Membership/Registration Coordinator – Sherry Miller 

(1)  Current SD Swimming Membership statistics


a. There was a big increase in Athlete Members in 2009



    bringing the total to 1,526.



b. Coaches are urged to distribute the USA Swimming 



    membership cards to their athletes.  Athletes may be

                     required to show these at out of state meets.
(2)  2010 Membership Registration fees will be:

· Non-Athlete & Year-Round Athlete = $51

· Seasonal Athlete = $31

· Family Membership = $95

· Lifetime Membership[ = $1005

· Year Round Club = $90

· Seasonal Club = $70

2010 Registration forms will be posted on the SDSI website.

B.  Officials Committee Chair – Troy Rommen


(1)  A USA Swimming “Swimposium” is being planned for spring 2010 



      possibly in Pierre.



(2) One Officials’ representative will be attending the USAS-sponsored



      Officials Clinic in San Antonio, TX. 

C.  Board of Review Committee Chair – Dave Mortimer (No Report)

D.  Records/Top 16 Coordinator – Tina Andrew will send/post an updated 

      Records and Top 16 times Report.


E.  Nominating Committee – Paula Gordon, Chair


(1)  Paula presented the following names of nominees for election/


      re-election to the Board of Review:  Rick Gordon,  Jon Arneson, 


      Jay Beagle, Todd Campbell, Troy Rommen.

F.  Sanctions Coordinator – Denise Hibbard (Attachment #5.F.)

(1)  Moved (Bierscbach), Seconded, to amend the Deadline section (of


      RULE 2 on Sanctions) by adding:



(c)  
A $100.00 fine will be imposed if the sanction application and fee is not 




received 30 days prior to the meet.  

6.  Unfinished Business:


A. Revision of SD State Championship Meets - Special Committee Report,


     Todd Campbell, Chair  
 

(1)  Proposed Order of Events for State Meets was reviewed. 



      (Attachment #6.A(1)




a. Moved (Kastigar), Second (Baechler) to amend by adding 5-



    Minute breaks  after  each event..  Approved



(2)  Proposed Requirements/Policies for State Championship Meets



      Changes from those adopted 4-19-09 are underlined and in 


      red.  These will be formatted for inclusion in SD Policy RULE 9.  


      and EXHIBIT 13 (Attachment #6.A.(2)  



(3)  Proposed State Championship Meet Invite Template was reviewed


      This will be edited to become  Policy EXHIBIT 14 and the basis for 


      a B/C Championship Invite Template. (Attachment #6.A.(3)


(4)  Moved, Seconded, to approve the 3 proposed documents as 


      amended/corrected.  Approved.


(5)  Moved (Campbell), Second (Baechler), to make Aberdeen the 


      permanent location for the Long Course Championship Meet; and 


      to remove Aberdeen from the rotation for the Short Course Champ.



      Meet.



  
a. Moved (Bouwens), Second (Tridle), to Table the question of 




    locations for future B/C and Championship Meets until the 



    next meeting.  Approved.

7.  Election -- Board of Review  (Terms are 2 years – No Term Limit)

A.  Moved (Rommen), Second (Hogg) to elect/re-elect the nominees and 

      those nominated from the floor.  Approved.
    

(1)  Elected:



Rick Gordon  (New)     
       From Floor:
Kay McLain (PST)

 



Jon Arneson (2nd)



Jon Sommervold (SFX)



Jay Beagle  (2nd term)
           Athletes:
Andrea Budahl (MAC))





Todd Campbell (2nd term)


Sam Dunkle (BSC)




Troy Rommen (2nd term)


Ryan Hibbard (SFX)



 (2) Current BOR members whose terms expire fall of 2010:  Amy

      
       Dunkle (BSC), Edie Mueller (SFX), Haley Gordon (SFX - Athlete)
8.  New Business:
A. Chuck Baechler presented information on the Native American Championship meet   (Attachment #8.A)   The HOD took no action.
9.  Moved (Campbell), Second (Tridle), to have the spring 2010 LSC House of 
     Delegates Meeting on Saturday, April 17.   Approved 

10.  The meeting was adjourned by Vice-Chair, Stoddard at 5:35 p.m.

· Norm Bouwens, Secretary
